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1. Introduction

New Westminster is already experiencing the impacts of climate change. We are seeing more
frequent and extreme weather events and natural hazard events such as floods, storms,
drought, heavy rainfall, extreme heat, and more. These events can disrupt daily life, cause
damage to our homes, buildings, and infrastructure, and affect both physical and mental health.

The City of New Westminster's Community Energy and Emissions Plan (CEEP 2050) provides a
roadmap to reduce the City’s contribution to climate change by reducing (or mitigating)
greenhouse gas emissions. A key action identified in the CEEP 2050 is to develop a climate
change resilience strategy to coordinate greenhouse gas mitigation with efforts to help the City
and community adapt and prepare for the climate impacts we are experiencing and will
experience into the future. In May 2025, the City began developing its first adaptation-focused
plan, the Climate Change Adaptation and Resilience Plan (CCARP). This plan aims to provide
community-focused solutions and guide resource allocation to help the city adapt to a changing
climate, creating a safer and healthier New Westminster for everyone.

Public engagement is an important component of developing this Plan, to reflect the lived
experiences of our New West community, and to ensure the Plan is developed based on our
shared values, priorities, risks, vulnerabilities, and needs.

In Round T of Community Engagement in September - October 2025 (read the Engagement
Summary here), we asked the community to share their stories and experiences of climate
change impacts in New West, and what actions would help the community build resilience and
adapt to climate change.

Based on what we heard from the community and through technical research, the project team
developed the draft structure (or framework) for the CCARP, with six overarching themes and
12 strategies to set us on the path towards our vision of a more resilient, equitable, and
adaptable New Westminster. Together with input from experts across City departments and
community organizations, the team has also developed a list of specific actions for each
strategy to include in the CCARP.

The draft solutions have been developed with the following lenses to help ensure that that the
CCARP not only addresses climate risks, but also advances broader community priorities and
values. The four lenses are:

1. Low Carbon Resilience - considers how adaptation and resilience efforts affect carbon
pollution with the goal of avoiding carbon-intensive solutions and instead promoting
solutions that improve resilience without increasing carbon pollution.

2. Truth and Reconciliation - considers how the CCARP can support respectful
relationships, learning, and action in alignment with Truth and Reconciliation, including
acknowledging Indigenous knowledge, histories, rights, and perspectives in climate
adaptation and resilience efforts.

3. Equity - considers how climate change solutions may affect people differently, and helps
ensure that the CCARP supports fair, inclusive, and accessible outcomes, especially for
those who may be disproportionately affected by climate impacts.

4. Co-benefits - considers how adaptation and resilience solutions can provide additional
benefits (e.g. social, economic, health etc.) beyond reducing climate risk.

During this round of engagement, the community was asked if:


https://www.newwestcity.ca/environment/energy-emissions-and-climate-change/sb_expander_articles/492.php
https://www.beheardnewwest.ca/uploads/8ae80625-458b-4911-8c33-3fe9a89e33eb/files/file/content/756f2734-0697-4d4c-a440-373792df42db/What_We_Heard_Climate_Change_Adaptation_and_Resilience_Plan_Round_1_Engagement.pdf?Expires=1771894331&Signature=0hNvpWQxqWTkhVv-%7EWJrUEy37QijTly8R6vg5oFXne9FmWr1y5wPFjEv2UiK8uznCiPT0bcNTWh6d5QTs-dK15BsFtT8QeQsc0VQYwCQIcDSCj3ZTUF3QxzEsSmXlfbPJdwGXluECR3A2O-vO5AktLaVZ3fBaMCWNTjqX-cWorFvc5r4iVNjd2ET1Jup51M5gXHDTvjCOdaSyfOnQ7dHkyxMep4aNYPsYh0noa0go7EyKXgn7UDoLi9Pq3IZPedzFGdXF5cR6t-H%7EyP5A%7EYz4a-3SeUtnZkjWISIcmBUgdtSwSurptIDAk1FfjI2cpDu87cVdB7Atkh2ulOhY-VU4w__&Key-Pair-Id=KDMH7OGHEFBEN
https://www.beheardnewwest.ca/uploads/8ae80625-458b-4911-8c33-3fe9a89e33eb/files/file/content/756f2734-0697-4d4c-a440-373792df42db/What_We_Heard_Climate_Change_Adaptation_and_Resilience_Plan_Round_1_Engagement.pdf?Expires=1771894331&Signature=0hNvpWQxqWTkhVv-%7EWJrUEy37QijTly8R6vg5oFXne9FmWr1y5wPFjEv2UiK8uznCiPT0bcNTWh6d5QTs-dK15BsFtT8QeQsc0VQYwCQIcDSCj3ZTUF3QxzEsSmXlfbPJdwGXluECR3A2O-vO5AktLaVZ3fBaMCWNTjqX-cWorFvc5r4iVNjd2ET1Jup51M5gXHDTvjCOdaSyfOnQ7dHkyxMep4aNYPsYh0noa0go7EyKXgn7UDoLi9Pq3IZPedzFGdXF5cR6t-H%7EyP5A%7EYz4a-3SeUtnZkjWISIcmBUgdtSwSurptIDAk1FfjI2cpDu87cVdB7Atkh2ulOhY-VU4w__&Key-Pair-Id=KDMH7OGHEFBEN
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= the draft solutions (themes, goals, strategies, and actions) reflected their interests and
needs to prepare for climate change;

= the draft structure of the plan was clear and easy to understand; and if

= they had any recommendations to improve the draft solutions and draft structure of the
Plan.

The feedback that came out of this round of engagement, as well as technical research from
City staff and partners, will help refine and finalize the solutions and structure of the Plan to
cater to the needs of our community.

City staff, community partners and interest holders, local First Nations, and members of the
public have been engaged throughout the Plan development process. Recognizing that not all
community members are impacted by climate change in the same way, the City offered
opportunities for tailored community engagement with disproportionately impacted groups to
ensure their feedback would be reflected in refining the draft Plan. Building the resilience of the
most impacted community members is important for improving general community climate
resilience.

2. Engagement Process

The second round of community engagement for the Climate Change Adaptation and Resilience
Plan began on May 6, 2026 with the launch of an online survey hosted on Be Heard New West
to gather feedback from the community on the draft structure of the Plan and draft solutions,
including themes, goals, and strategies. A separate online tool was launched at the same time to
collect feedback on the draft actions to ensure there was an alignment with the community’s
interest and needs for climate adaptation. Both online tools were available on Be Heard New
West until May 31, 2026.

To ensure a broad reach, an in-person open house and two pop-ups were held at various
locations throughout the city to provide the community an opportunity to ask questions about
the Plan and share their feedback on the draft Plan with City staff.

To ensure that community members who are disproportionately impacted by climate change and
climate-related hazard events were engaged in the development of the Plan, a variety of in-
person and online tailored community engagements were also held. Formats included pop-ups
and an open house, tailored community pop-in sessions (similar to the public pop-ups), and
discussion-based focus groups. Community engagement for the Climate Change Adaptation
and Resilience Plan concluded on May 31, 2026.

Throughout the engagement process, 292 New West community members and interest holders
participated, contributing valuable insights to the development of the Climate Change
Adaptation and Resilience Plan. The following engagement activities were held:

= (Gather input on
whether the draft
Broader public Plan, including the N/A 126
structure and draft
solutions reflect the
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community’s needs
and interests.

= Gather feedback on
how to improve the
draft structure and
draft solutions.

= Gather feedback on
the draft actions to
ensure they align
with the community’s
interest and needs
for climate
adaptation.

= Gather feedback on
how to improve the
draft actions.

= Raise awareness of
the Plan.

= Provide the
community with an
opportunity to have
conversations and
ask questions about
climate change and
the draft Plan with
the project team.

O] N s [CVE-RNN Broader public = Gather input using 1 63

(in-person) feedback boards on
whether the draft
Plan, including the
structure and draft
solutions reflect the
community’s needs
and interests.

= Gather feedback on
how to improve the
draft structure and
draft solutions.

= Raise awareness of
the Plan.
= Gather input using 25 (8 at

feedback boards on Century House
Pop-ups Broader public and whether the draft 5 + 17 at

(in-person) seniors Plan, including the Queensborough
structure and draft Community
solutions, reflect the Centre)
community’s needs

and interests.

Document
feedback tool Broader public
(online)

N/A 19
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= Gather feedback on
how to improve the
draft structure and
draft solutions.

= Raise awareness of
the Plan.

= Gather input using
feedback boards on
whether the draft
Plan, including the

PG Tailored: Youth S Sl cliel 1 27

(in-person) solutions, reflect the
community’s needs
and interests.

= Gather feedback on
how to improve the
draft structure and
draft solutions.

= Raise awareness of
the Plan.

= Gather input through
discussion on
aspects of the draft
Solutions and
Structure that would 6 32
reflect group’s needs
and interests.

= Gather feedback on
how to improve the
draft structure and
draft solutions.

Tailored:
disproportionately
impacted groups;
service providers

and advocacy
organizations

Focus Groups
(in-person and
online)

2.1 Public Engagement
2.1.1 Be Heard New West Project Webpage
= Launched September 8, 2025

= 901 unique visitors during the active round two engagement period (between May 6 and
31, 2026)

2.1.2 Survey

= May 6 to 31, 2026
= 126 responses

2.1.3 Review the Draft Actions

= May 6 to 31, 2026
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= 195 comments shared by 19 unique participants

2.1.4 Open House and Pop-ups

= 88 participants total

# of
Participants

Open House: Anvil Centre Saturday, May 9, 2026 63
Pop-up: Century House Tuesday, May 19, 2026 8

Pop-up: Queensborough Community .
Centre Friday, May 22, 2026 17

Event Name and Location Date

2.2 Tailored Community Engagement
2.2 Pop-in

= 27 participants total

# of

Event Name and Location Date o
Participants

Youth Night: temasewtx" Aquatic .
and Community Centre FITELER, b S, 2028 2/

2.2.2 Focus Groups

= 32 participants total

Focus Group
Name

Lunchtime

Soup and

Bannock Tuesday, May 12, 2026 3
Gathering

Renters Focus
Group

Service

Providers c-ilsproportlonatel}/ Tuesday, May 19, 2026 &
impacted groups;

: : service providers and
Climate Action advocacy
and organizations
Environmental Wednesday, May 20, 2026 8
Stewardship
Groups

Accessibility
Advisory Wednesday, May 27, 2026 8
Committee

Target Community Date # of Participants

Wednesday, May 13, 2026 3
Tailored:

Focus Group
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Friday, May 29, 2026 7

3. What \We Heard

3.1 Public Engagement
3.1.1 Be Heard New West Online Engagement: Survey and Review the Draft Actions

An online survey and a Review the Draft Action tool were available on Be Heard New West from
May 6 to 31, 2026. A total of 135 community members participated. Details of the survey and
Review the Draft Action tool, and their results are shared in section 3.4.

3.1.2 Open House and Pop-ups

Throughout the engagement period, one open house and two pop-ups were held in person at
various locations in New Westminster. A total of 63 community members participated in the
open house and 25 members in pop-up engagements. The open house and pop-ups featured a
same set of information through eight engagement boards:

e Boards #1 and #2: Background information about CCARP and the project progress

e Boards #3 through #8: Theme goals and strategies, and space for participants to share
their feedback using sticky dots and notes.

Click here to view a copy of the engagement boards. A summary of the feedback received on
Boards #3 through #8 is included below. Not all boards were displayed at every engagement
event; the dataset below omits the boards that were not displayed at the events. In addition, not
all participants at these events interacted with the engagement boards. The counts and
percentages are calculated based on how many sticky dots were placed for each question.


https://www.beheardnewwest.ca/uploads/8ae80625-458b-4911-8c33-3fe9a89e33eb/files/file/content/cd715b95-df9b-4b30-b1aa-501bb2a8b592/CCARP_R2_Engagement_Boards.pdf?Expires=1783617938&Signature=RjH1G%7EoizbgakLg501w-0LtRGOKqDfaXDalH6O14jKzAj%7EUI9FevY7diKBnophRkcLohpjbuWvQhvFV3xmIqskPB9%7EvMzFeTUCLn6YVt66WsU-sSN0XZeIFYlbiQbOIwYS6ftukHa8c9QrIdfc%7ERwkv-2CqJMxcbubRNjgVEkvIM-4dT7Xn1R4ltKHGrt5APj14uHcfhQ%7EG3IDINaZgqFqH0qu-rdeOKxopocwaOBs8QCbRoFh3bFCdnNvheOndZuCm1IWzkej%7EsWmrlZhBGX-NjWHCiNdL52miFsWBKPOgb5txbLl0q3o8B2sdRqEc0QIycEboR1KBJEiJSRRvURw__&Key-Pair-Id=KDMH7OGHEFBEN
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Open House: Anvil Centre (63 participants)

Does this theme and its goals and strategies reflect what you would like to see in the
CCARP?

Theme 1: Supporting People and Community
Preparedness 93% /%
Theme 2: Strengthening City Infrastructure and 100%
Community Services °

Theme 3: Reﬁig%r;]tblggmg%dzuiIdings, and 74% 26%
Theme 4: Thriving Natural Areas and Systems
Theme 56: Working Together to Adapt 89% 1%
Theme 6: Leading Climate Resilience 71% 10% 10% [10%
0% 20% 40% 60% 80% 100%

mAgree mSomewhat agree mSomewhat disagree mDisagree =l don't know

Somewhat Somewhat : | don't Total
Agree : Disagree
agree disagree know responses

Theme 1:
Supporting 27 2 0 0 0 29
People and
Community 93% 7% 0% 0% 0% 100%
Preparedness
Theme 2:
Strengthening 23 0 0 0 0 23
City
Infrastructure
and Community 100% 0% 0% 0% 0% 100%
Services
Theme 3:
Resilient 7 6 0 0 0 23
Homes,
Buildings, and 74% 26% 0% 0% 0% 100%
Neighbourhoods
Theme 4: 21 4 0 0 0 25

Thriving Natural

Areas and
Systems 84% 16% 0% 0% 0% 100%
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Theme 5: 17 2 0 0 0 19
Working

Together to
Adapt 89% 1% 0% 0% 0% 100%

Theme B: 15 2 2 0 2 21

Leading Climate
Resilience 71% 10% 10% 0% 10% 100%

Pop-up: Century House (8 participants)

Does this theme and its goals and strategies reflect what you would like to see in the
CCARP?

Theme 1: Supporting People and Community
Preparedness 75% 25%

Theme 2: Strengthening City Infrastructure and _
Community Services 80% 207
Theme 3: Resilient Homes, Buildings, and 100%
Neighbourhoods .
Theme 4: Thriving Natural Areas and Systems 83% 17%
Theme 6: Leading Climate Resilience 100%

0% 20% 40% 60% 80% 100%

mAgree mSomewhat agree mSomewhat disagree mDisagree =l don't know

Somewhat Somewhat | don’t Total
agree disagree

Agree Disagree

know responses

Theme 1:

Supporting

People and

Community 0%
Preparedness

Theme 2:

Strengthening 4 1 0 0 0 5
City

100%

Infrastructure
and Community 80% 20% 0% 0% 0% 100%

Services
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Theme 3:

Resilient 6 0 0 0 0 6
Homes,

Buildings, and 1009 0o 09 09 09 1009
Neighbourhoods % % % i . &
Theme 4: 5 1 0 0 0 6
Thriving Natural

Areas and

Systems 83% 17% 0% 0% 0% 100%
Theme 6: 5 0 0 0 0 5
Leading Climate

Resilience 100% 0% 0% 0% 0% 100%

Pop-up: Queensborough Community Centre (17 participants)

Does this theme and its goals and strategies reflect what you would like to see in the
CCARP?

Theme 1: Supporting People and Community
Preparedness 60% 40%

Theme 3: Resilient Homes, Buildings, and
Neighbourhoods 60% 40%

Theme 4: Thriving Natural Areas and Systems 75% 25%

0% 20% 40% 60% 80% 100%

mAgree mSomewhat agree mSomewhat disagree mDisagree =l don't know

Somewhat Somewhat | don’t Total

Agree . Disagree
agree disagree know responses

Theme 1:

Supporting
People and

Community 60% 40% 0% 100%
Preparedness
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3 2 0 0 0 5
60% 40% 0% 0% 0% 100%
3 1 0 0 0 4
75% 25% 0% 0% 0% 100%

3.2 Tailored Community Engagement

In-person and virtual engagement sessions were held with community members who may be
disproportionately impacted by climate change, and service providers who support
disproportionately impacted community members, including older adults and seniors; youth;
newcomers, immigrants and refugees; renters; people who access food banks; people who are
underhoused or unhoused; people with diverse mental, physical, and sensory abilities; and urban
Indigenous people. These groups were prioritized for engagement activities to ensure the
Climate Change Adaptation and Resilience Plan is informed by the voices and perspectives of
those community members who may face challenges getting prepared or responding to climate-
related events. While not disproportionately impacted, climate action and environmental
stewardship groups were also offered opportunities to share their experiences as part of the
tailored engagement activities, as they can offer insights on the changes already being
observed to the natural ecosystems of New Westminster and priorities for building resilience.

Tailored community engagement activities were held between May 8 and May 29, 2026. These
included interviews, activity-based pop-ins (like the public pop-ups, but in locations serving
community members may be disproportionately impacted by climate change), and discussion-
based focus groups. In general, participants were grouped by demographics based on the
recruitment method, which relied heavily on existing relationships with community-serving
organizations. Unless otherwise noted, themes from the tailored community engagement
activities are included in section 4.2.

3.2.1 Focus Groups

Discussion-based focus groups invited community members who may be disproportionately
affected by climate impacts, as well as community-serving organizations, to review the draft
structure and draft solutions for the Climate Change Adaptation and Resilience Plan to ensure
the draft met their needs and interests. Through discussion, groups identified gaps in the draft
solutions and identified directions that they supported to move towards a climate-ready and
resilient New Westminster.

To recruit participants, the project team relied heavily on pre-existing relationships with
community-serving organizations, including faith-based, non-profit, or advocacy organizations,
that support members of disproportionately impacted community groups. These organizations
were contacted by email and informed about the Climate Change Adaptation and Resilience
Plan, and the City’s desire to hold focus groups with them as part of the engagement process.
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City staff worked with these organizations to schedule, coordinate, and recruit participants for
focus groups. Organizations that participated in the focus groups included (listed in alphabetical
order):

e ACORNBC

e City of New Westminster Accessibility Advisory Committee

o Empower Me

¢ New West Climate Action Hub

e New Westminster Environmental Partners

e New Westminster Horticultural Society

e St Barnabas/Shiloh 5th Ave

¢ Union Gospel Mission

e Welcoming & Inclusive New Westminster Local Immigration Partnership

To reduce barriers to participation, efforts were made to schedule focus groups at convenient
times and central locations. Where we were connecting directly with disproportionately
impacted community members, participants were offered an honorarium for their participation
on an opt-in basis. Food was provided at all in-person focus groups. In total, six focus groups
were held. Five of these were in-person and one was online.

In addition to sharing their lived experience, support gaps, and vision for a resilient New
Westminster, participants discussed their primary climate-related concerns and existing
programs’ strengths and supports. In focus groups where service providers were the
participants rather than community members with lived or living experience, service providers
offered insights on the experiences and gaps in supports for the people accessing their
services.

3.2.2 Pop-in

The project team hosted one pop-in session tailored at youth during the second round of
community engagement. The activity-based pop-in session followed the same format and used
most of the same boards used for the Open House. For youth, the staff shared boards for
themes 1, 3, and 4. Staff engaged directly with the youth at the tailored community pop-in,
answering questions and hearing their thoughts on the draft structure and draft solutions for
the Climate Change Adaptation and Resilience Plan. There was no recruitment done for the
pop-in event, rather the pop-in was hosted at tamasewtx¥ Aquatic and Community Centre
where the New Westminster Youth Night events occur, and attendance was by drop-in only. The
pop-in was supported by the New West Youth Services team.

Does this theme and its goals and strategies reflect what you would like to see in the
CCARP?
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Theme 1: Supporting People and Community
Preparedness 74% 26%

Theme 3: Resilient Homes, Buildings, and
Neighbourhoods 70% 30%

Theme 4: Thriving Natural Areas and Systems 72% 22% 6%

0% 20% 40% 60% 80% 100%

mAgree mSomewhat agree mSomewhat disagree mDisagree =] don't know

Somewhat Somewhat | don’t Total
agree disagree

Agree Disagree

know responses

Theme 1:
Supporting
People and
Community
Preparedness

Theme 3:
Resilient

Homes,
Buildings, and
Neighbourhoods

Theme 4:
Thriving Natural
Areas and
Systems

3.3 Themes from In-person Engagement Activities

Throughout the in-person community engagement activities, participants shared feedback on
the proposed Climate Change Adaptation and Resilience Plan framework, noting its strengths,
identifying gaps, and suggesting improvements. Although not a main discussion topic,
participants also raised key climate-related concerns, including potential unintended
consequences of adaptation actions. However, most comments from engagement participants
centered on their priorities for enhancing climate resilience, including the types of actions and
supports the Plan should prioritize. Throughout this section, themes are presented in order of
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the number of comments received and quotes from participants are included to illustrate the
themes.

3.3.1 Plan Framework

Participants shared feedback on the proposed Plan framework, including both its strengths and
areas for improvement. Participants supported the Plan’s focus on preparedness and supporting
community connection (Theme 1 and Strategy 1.2 in particular), proactive infrastructure
upgrades and retrofits (Theme 2), and expanding the urban forest and green infrastructure.
Participants identified three ways to strengthen the final Plan, including suggestions to ensure
the content resonates with the community.

e Plan purpose and connection to ongoing work: Clarify how the Plan connects to
ongoing climate mitigation work at the City to highlight both the reason why adaptation-
focused actions are needed and to promote current City work on reducing emissions.
This feedback highlights the low carbon resilience lens of the plan, bringing climate
mitigation and adaptation together.

¢ Communication as the foundation: Some participants saw Theme 1, and actions relating
to communications before, during and after climate-related events, as foundational to all
other Plan theme areas and actions. Without knowledge-sharing with the community and
ensuring accessible modes of communication, participants felt other actions of the Plan
may be ineffective.

e Monitor and report progress: Some participants emphasized the importance of publicly
sharing the Plan’s progress. It was suggested to create an “adaptation dashboard”
building off the City’s Seven Bold Steps dashboard to report on progress and support
transparency, accountability, and continued engagement.

Two gaps in the Plan framework were identified by in-person engagement participants.

e Accessibility: Considering the needs of all community members, including people with
diverse mental, physical, and sensory abilities, was highlighted by participants as a major
gap in the current themes and actions. Improving accessibility of communications during
climate-related events for people who are hard-of-hearing, deaf, or deaf-blind; seniors
and people without internet access; and immigrants and newcomers who speak limited
or no English is essential. Direct outreach providing additional preparedness supplies and
support for seniors (especially those living alone in older rental buildings) and people who
are unhoused (especially during extreme heat events where they may lack supplies to
support their cooling, like water) can also improve accessibility of the Plan. Accessibility
considerations need to be embedded across multiple theme areas and actions.

o Food security: Many participants expressed that opportunities to enable and support
local food growing were missing across theme areas and actions. With a changing
climate and increasing supply chain and affordability concerns, participants highlighted
the importance of considering food security for a climate resilient future.

Feedback from in-person engagement was also analyzed using the four lenses guiding the Plan:
(1) Low Carbon Resilience, (2) Truth and Reconciliation, (3) Equity, and (4) Co-benefits. Of the
four lenses, Equity received the focus for participants.


https://sevenboldsteps.newwestcity.ca/
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3.3.2 Concerns

In Round T of Community Engagement (September to October 2025), we asked community
members to share the climate-related concerns that worry them most. Although our questions
of Round 2 Community Engagement focused on the proposed Plan framework and draft
actions, participants also shared concerns informally in discussions with staff. Most concerns
related to the impacts of climate-related hazards, though some centered on the potential
unintended consequences of adaptation actions. These concerns highlight systemic challenges,
particularly for renters, low-income households, and people with health or accessibility needs.

CONCERN 1: Extreme heat events
“I've lived in New West for 30 years, and I've noticed it’s gotten a lot hotter.” — Renter

Like in Round 1 of Community Engagement, the top climate-related hazard of concern for Round
2 participants was extreme heat events, with key concerns relating to human health and safety
and the rising costs of maintaining cool indoor living spaces.

¢ Physical health and safety: Many participants expressed concern about the health risks
and mortality associated with extreme heat. These concerns were most often raised by
people with limited or restricted access to cooling (i.e. renters, people who cannot make
changes to their homes, and/or those living in older buildings without the electrical
capacity for modern cooling options).

“l want to live in a city where when there is a heat dome, no one dies.” — Renter

e Unaffordable cooling options: Many participants highlighted the costs of purchasing,
operating, and maintaining air conditioning units or other cooling options as a key barrier
to staying safe in extreme heat conditions.

¢ Rising energy costs: On top of the costs to purchase home cooling systems, the
increasing cost of electricity prevents some community members from using their
installed cooling systems to keep their homes at a safe and comfortable temperature.

“IWhen] helping income qualified families access the free A/C program, one family decided to
drop out of the application because they cannot afford to run the A/C because they are already
struggling to keep up with bills.” — Service provider

CONCERN 2: Rental housing safety and security

“What happens to tenants when an owner decides to do a massive retrofit?”— Open house
participant

“How can we safeguard tenants from rent increases as a result of a retrofit?”— Urban
Indigenous soup and Bannock gathering participant

Many participants across in-person engagement activities expressed concerns about the lack of
safe, climate-resilient housing for renters. These concerns reflect a combination of aging rental
stock, limited agency to make improvements, and fears about eviction or rent increases when
upgrades are pursued.
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Housing insecurity due to climate upgrades: Many participants expressed fears of
renovictions or rent increases because of building retrofits and green upgrades. Others
were concerned that their housing security may be at threat if they were to ask for help
during extreme weather events and/or take steps to increase their own climate resiliency
(e.g., passive cooling strategies).

“Landlords are allowed to increase rent for large capital expenditures. Green upgrades in the
buildings are sometimes used as a way to increase rent. Can lead to silent evictions. Burden is

on low-income tenants.” — Accessibility Advisory Committee member

Gaps in safe, accessible, climate resilient housing: Many older rental buildings were not
designed for current climate conditions. Participants noted these buildings often lack
adequate passive or active cooling to keep indoor spaces safe during extreme heat.
Compounding the issue, some participants shared that landlords tend to ignore
maintenance issues related to health and safety concerns. A lack of accessible housing
creates a further squeeze for wheelchair users who rent.

A lot of new builds are not set up for air conditioning, older buildings are not well insulated so
the cost for heat and air conditioning is astronomical”— Accessibility Advisory Committee

member

Restrictions on tenant-led preparedness: Some participants reported that their rental
buildings have rules against and limitations on implementing passive or active cooling
strategies in their unit (e.g., foil on windows, installing air conditioning, etc.). Others
reported that their landlords clearly ban posting notices, flyers, or other communications
in common spaces, restricting renters’ ability to connect with their neighbours and
develop social resilience.

“My landlord forbade us to have A/C, or shade on [our] decks.” — Renter

CONCERN 3: Human and more-than-human (animals, plants, ecosystem) health

Participants also raised concerns about the interconnected impacts of climate change on both
human and more-than-human (animals, plants, and ecosystems) health. These concerns ranged
from mental health impacts and a lack of capacity for low-income and struggling community
members to adequately prepare for climate-related hazard events, to concern for environmental
systems resulting from human activities.

Health and mental health: Many participants expressed concern for the health and
mental health impacts that extreme events can have on community members, particularly
those who take medications (affecting their ability to accurately perceive changes in
temperatures) and those who live alone (and may be isolated during or after extreme
events).

“Medication can affect body temperature, so everyone has their own threshold of what they

consider hot.” — Accessibility Advisory Committee member

Capacity to prepare and/or cope: Some participants expressed concerns for low-income
individuals and families, including newcomers and immigrants, who may already be
struggling to survive with the rising cost of living and their capacity to prepare, let alone
respond or recover, effectively.
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“Concern that a lot of people.. don’t have the capacity to do the things that are involved in
emergency preparedness. They won'’t understand the materials on how to access supports, or
cannot physically go, or have language barriers, or mental health reasons, or are feeling
overwhelmed in general and just cannot participate.” — Service provider

¢ Interconnected impacts: Many participants expressed concerns about pollution and
runoff from industry, road transportation, and dense urban development impacting bird
navigation and watershed health. Participants noted that these environmental impacts
are not isolated, but impact human health over time by degrading the ecosystem and
therefore the food and water sources upon which we rely.

“Commercial activity is degrading the environmental quality around the area, which can in turn
affect a human’s quality of life” — Urban Indigenous focus group participant

3.3.3 Priorities for Action

During in-person engagements, participants shared feedback on the draft actions across the six
theme areas, highlighting where the community sees the greatest need for action. Most
comments were related to Theme 1: Supporting Community & People Preparedness (88
comments), followed by Theme 3: Resilient Homes, Buildings & Neighbourhoods (44 comments),
and Theme 4: Thriving Natural Areas & Systems (37 comments). The least comments were
related to Theme 2: Strengthening City Infrastructure & Community Services (26 comments),
Theme 5: Working Together to Adapt (20 comments) and Theme 6: Leading Climate Resilience
(14 comments).

Participants shared ways to improve or strengthen the list of draft actions, including
suggestions for filling identified gaps (accessibility and food security), to better support the
community in adapting to climate change. This feedback was compiled and grouped into five (5)
key priorities for adaptation actions. The five priorities below reflect the areas where
participants most frequently identified a need for action.

PRIORITY 1. Climate-friendly, green, and naturalized public spaces

Green spaces, naturalized areas, and climate-friendly neighbourhood design were the most
identified actions by engagement participants. Increasing urban green space, tree canopy, and
naturalized areas across public and private lands to support habitat, biodiversity, and
stormwater management are key priorities. Livable, green neighbourhoods complemented by
resilient public infrastructure and public spaces to support community well-being are also
priority actions for participants. City policies and workplans need to be aligned to ensure cross-
departmental support for these priority actions.

e Increased urban greening and green spaces: Most participants called for more trees,
green spaces, and naturalized areas throughout the city, citing their importance for
providing and enhancing shade, cooling, habitat, and biodiversity. While calling for an
overall increase in trees and green space, participants also emphasized the importance of
protecting the green spaces that already exist, including the small “pocket” green spaces
which can play an important role in connecting the City’s network of natural areas for
wildlife. However, participants recognized the challenge of balancing development and
low land availability with the increasing need for green space supply to accommodate a
growing population. Suggested actions included to require more green space and parks
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as part of new developments and prohibit development in or near existing natural areas
or habitat.

“It's important to preserve New West's remaining wild areas in the face of strong development

pressures.” — Pop-up participant

Re-wilding and naturalization: The importance of protecting and enhancing the City’s
naturalized areas was a frequent priority for participants. Beyond large natural areas,
participants called for the City to re-wild small urban areas, like drainage ditches and
boulevards, and encourage or incentivize the naturalization or re-wilding of private
property (lawns). Participants called for the City to ensure cross-departmental alignment
on climate resilience, reviewing bylaws and policies to ensure they support naturalization
and habitat creation on both public and private lands. Suggested actions also included
planting a variety of native and colourful (red) plants to attract birds and increasing the
number of pollinator fields across New Westminster.

“Would like to see more about rewilding boulevards, there needs to more guidance.”— Climate

Action and Environmental Stewardship Focus Group participant

Incentives for climate-friendly properties: Some participants suggested that the City
could enhance their role in incentivizing and encouraging climate-friendly choices on
private property, including naturalizing lawns, planting rain gardens, choosing less water-
intensive lawn options like clover, or catching rainwater to conserve freshwater.
Suggested actions included tax breaks, a competition for climate-friendly front lawn
choices (re-wilding or rain gardens), and a free rain barrel program for homeowners or
renters. Some participants also suggested changes to the City’s tree sale to improve
equity in the program, including setting prices based on income levels, making the pick-
up window more flexible, and prioritizing tree sales in neighbourhoods which are
prioritized for tree planting.

“Love how the City is naturalizing public property. There isn't really a plan for people to

incentivize naturalization on private properties.. there is [an incentive] in [my] hometown for
people that transformed the front of their property to rain gardens or other natural wilding. This
was the City of Peterborough [Ontariol.” — Climate Action and Environmental Stewardship

Focus participant

Resilient, well-designed, green neighbourhoods: Many participants highlighted the
importance of planning and redesigning neighbourhoods holistically to support climate
resilience, livability, and community well-being. Suggested actions included reimagining
streets and public spaces as green, multi-functional “linear parks” with reduced asphalt,
increased tree canopy, and permeable surfaces (surfaces which allow water to pass
through and enter the soil) and greenery to manage rainwater and protect watershed
health. Many participants called for more community amenities at the neighbourhood
scale. This includes food-growing spaces and supports (e.g.,, community gardens and
garden plots, greenhouses, and workshops for container planting), small-scale
infrastructure (e.g., water refill stations), and innovative systems like district energy
networks, which are centralized systems to generate thermal energy for areas in the City.
Some participants also emphasized the importance of balancing density with
permeability (the ability for ground to soak up water) and green space with parking
needs, to ensure neighbourhoods remain both resilient and functional.
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“We should use natural infrastructure as much as possible. More pervious surfaces.” — Open

House participant

“There’s not a lot of community garden spaces so for people who live in apartments; ... there are
not a lot of opportunity to grow the food they want, garden space might be helpful” — Service

Provider

Proactive infrastructure planning: Some participants emphasized the need to embed
climate resilience into long-term planning and investments for City infrastructure and
facilities. There was support for proactive retrofits that both improve long-term climate
resilience and address current accessibility concerns, while supporting long-term
financial responsibility by avoiding costly future upgrades from a lack of adequate
planning.

A lot of talk about how to react or respond during a severe weather event.. but what are we
doing to be more proactive? How about more accessibility in our existing infrastructure?” —

Accessibility Advisory Committee member

PRIORITY 2: Accessible and effective communications

Clear, timely, and accessible communication was identified as a key priority. Many participants
noted that communication needs to work for all residents, including those who may face
barriers to accessing information. Participants emphasized improving how information is shared
before and during climate events, expanding education and workshops, and addressing gaps in
available information.

Accessible and inclusive communications: Suggested actions to improve the
accessibility of City communications for disproportionately impacted community
members included providing materials in multiple languages for non-English speakers;
ensuring availability and accessibility of non-digital communications methods (e.g., radio,
print materials) for seniors and those without reliable internet access; and improving
braille and other accessible formats for people who are deaf-blind or deaf. Participants
also suggested training for staff to improve their communications with people
experiencing sensory overload during emergency events.

“When there is an emergency, assume there won’t be internet access, and the lines will be
down.. make sure that we plan for communicating with each other without the use of our
phones and internet access. If that happens, how do we work together and communicate on the

ground?”— Service Provider

Proactive communications: Ensuring information can reach all disproportionately
impacted community members is key to building community climate resilience.
Participants suggested using notice boards in multi-residential buildings, community
buildings, grocery stores, places of worship, libraries and other spaces where
communities gather. Participants also suggested sharing notices by mail or utility bills.

“Do a scan of New West and see where people congregate outside and those are good areas to
put information. Unhoused people usually hangout where there is a bathroom - parks, churches,

SkyTrain stations, etc.”— Service Provider
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¢ Direct 1-on-1 communication and outreach: Service providers highlighted the
importance of direct, in-person communications with City staff and community
organizations to ensure information reaches all disproportionately impacted community
members (e.g., newcomers and immigrants, people who are unhoused). A suggested
action to explore is supporting a “real-life ambassador” program so people from those
communities could share City communications in ways that reflect lived experience and

build trust.

“The one-on-one connection with the community members is vital. A lot of their community
does not have access to the internet on a regular basis so word of mouth and in person
interactions are the way people communicate. We need to be mindful of different privileges.” —
Service Provider

e Education and workshops: Several participants shared that they would like more
education or workshops on topics including retrofitting their home, information on heat
pumps, how to help cool their home during extreme heat (passively), and especially
preparedness and creating personal emergency plans and kits. Youth can be an important
way to share preparedness information and education with families, particularly
immigrant families, as children often share their learnings with parents. The City could
explore collaborating with the school district on workshops with school children.

“Children of immigrants are often teaching their parents the things they learn in school.
Immigrant parents are often focused on survival and do not have time to learn but they learn
from their kids being exposed to local life and information.” — Service Provider

¢ Information gaps: One of the areas where there is a gap is information related to river
flood hazard events, with a suggested action to make flood risk maps publicly available
on the City website. Another major gap identified by participants was information on
tenant rights and resources for renters. Participants noted information about these
rights and resources could be made more readily available to tenants through City
channels, by requiring health and safety notices or contact information for bylaw
complaints to be posted in building common areas, or by sharing a list of rental buildings
with ongoing maintenance issues. Community service providers also suggested the City
could create a centralized communication system to share information from across City
departments, reducing the burden of attending multiple working group meetings.

“It would be great if we could have a public board showing active complaints against rental
buildings. Renters don’t want to cause trouble and are afraid of eviction. They think they're the
only ones going through it in their building. Maybe through a hypothetical renters’ hub or office.’
— Renter

2]

e Current City communications: Feedback on current City communications highlighted
some areas for improvements, including making the City website easier to navigate,
creating a dashboard for reporting on progress of the adaptation actions in the plan, and
strengthening awareness about existing City work, programs and supports (e.g.,
translation services).
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PRIORITY 3: Community-led preparedness and social resilience

Community connection was widely recognized as key to preparedness and resilience by most
in-person engagement participants. Many participants suggested actions to support strong
social networks at the building, neighbourhood, and city-wide level. Roles for both the City,
community-serving organizations, and neighbours were identified, along with ways to support
the most disproportionately impacted community members.

¢ Enabling connections between neighbours: Many participants identified ways the City
can support opportunities to build connections and support networks among neighbours
at the building and neighbourhood levels. Suggestions included supporting building code
updates to allow for passive cooling and more shared spaces, which facilitate stronger
connection through shared circulation space, including indoor or outdoor shared spaces
and amenities in new developments, or transforming existing underused or vacant lots
into community gathering spaces.

“I think that if we have more community [gathering] places that we would have more
success..community wise.” — Youth

e Community-led preparedness and mutual support: Recognizing community connection
is not solely fostered by the design of buildings and neighbourhoods, participants
suggested ways for the community to support preparedness through mutual,
intergenerational support. Suggested actions included organizing a phone tree to reach
out to a large number of people in case of an emergency, peer support program, and
groups at the building or neighbourhood level to check on vulnerable residents.

“Community building — to face climate change we need to pull together and leave no one
behind. How do we bring in more people and build the networks we need? Framing as an ‘us’
(community) venture, not just a city one.” — Climate Action and Environmental Stewardship
Focus Group participant

e Supporting preparedness in multi-unit residential buildings: Landlords and building
managers can play a major role in supporting resident safety and preparedness. Their role
can include providing or allowing preparedness information (e.g., on preparing emergency
kits, maintaining a comfortable indoor environment during extreme temperatures, etc.) in
common areas of the building or the complex, and supporting community building and
connection among residents (or at least not discouraging network-building attempts).
Some participants suggested the City could provide guidance to landlords and building
managers on supporting resident preparedness. This could include education on the
importance of community connection for building resilience, as well as guidance on
emergency materials, rations, and other supplies that should be stored in buildings for
emergency events. Participants suggested that requiring key information related to
preparedness, health, safety, and contact information be posted in visible areas in
common spaces would also support resident preparedness.

“How can we be more proactive with our communications prior to an extreme weather event?”
— Accessibility Advisory Committee member

“Having info in every building, all contacts, where to go with a complaint, every lobby. If the City
mandates this info to be shown in the lobby, then landlords have to do it.” — Renter
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City-led preparedness: Many participants identified a role for the City in providing direct
support to improve preparedness and resilience, particularly for disproportionately
impacted community members. This includes increasing cooling infrastructure (e.g.,
misting stations, cooling venues), and ensuring all community members can safely access
these spaces, through transportation options for people with accessibility and mobility
needs and shaded active transportation routes, including pedestrian pathways from
SkyTrain. Accessibility considerations were identified as a key gap in the current draft
actions list for City-led preparedness, and suggested actions included planning for
impacts to people with mobility or health needs for compound events involving power
outages or electrical disruptions. Direct outreach was suggested by service providers to
support the most disproportionately impacted community members with supplies,
information, and relationship with City staff.

“The City would know where all the community hubs are and should have City staff come to the
sites and share information, bring connection, distribute supplies alongside staff who are

already there. This would a good start.”— Service Provider

PRIORITY 4: Safe and cool rental homes

Ensuring all homes, particularly rental and low-income housing, can maintain safe indoor
temperatures during periods of extreme heat is another key priority among engagement
participants. Actions that support residents in staying safe and avoiding serious health impacts
include prioritizing strong, immediate bylaw enforcement, increasing financial support for
cooling options, and taking important resourcing and advocacy steps at the City to ensure
cooling options and support are available to all community members in New Westminster.

Bylaw enforcement: Many participants emphasized the need for stronger and more
effective bylaw enforcement in multi-unit residential buildings, especially during the
summer and periods of extreme heat. Firm consequences for landlords and building
managers who ignore or reluctantly address building safety and maintenance issues
affecting resident health are needed. Suggested ways to strengthen enforcement include
having specific recommendations (i.e., installing air conditioning units as fans are not
sufficient), with short timelines and follow-up check-in deadlines to ensure faster
response times for addressing issues related to heat and cooling, reflecting health and
safety impacts.

“Enforcement in the summer is ESPECIALLY important. It needs to be expedited and immediate.

/ don’t want to be in a City where so many people are dying from something that’s preventable.’

2

— Renter

Rebates and financial supports for home cooling: The high cost of cooling is a major
concern for community members. Participants emphasize that rebates and free programs
can support low-income households to improve their climate resilience, by accessing
cooling options. Suggested actions to further mitigate the financial impacts of cooling
include managing electrical costs through different electricity rates, credits for low-
income households, or a combination of both during periods of extreme heat.

“For those who do have AC, is there a credit or different rate that can be applied through the

electric utility so you're not breaking the bank to keep yourself alive?” — Renter
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Increased staff capacity: Some participants identified the need for more City staff to
support these actions, including additional bylaw officers to ensure compliance and
timely follow-up in multi-residential buildings. Some participants also suggested
exploring ways to reduce the upfront cost of home cooling upgrades, such as City-
supported heat pump installation.

“Looking at people that want to do heat pumps. Is there a way for the City to hire [an] installer
for heat pumps, and then the costs are then added to the electric utility bills for people on a
lower income?” — Climate Action and Environmental Stewardship Focus Group participant

Advocacy for broader cooling access: Many participants noted the City’s role in
advocating to other levels of government to ensure all community members in New
Westminster and beyond can live in safe, cool homes. Suggested actions include
advocating for expanded eligibility of existing rebate programs (e.g., BC Hydro Heat
Pump program); legislation recognizing cooling as a basic need; and other municipalities
to amend their bylaws to require one cool room in every rental unit, following New
Westminster’s lead.

“The [BC Hydro] program mainly caters to families with kids. [l] felt that this was inherently
restrictive and... that this program should ultimately be inclusive for a wider audience profile.” —

Urban Indigenous soup and Bannock gathering participant

PRIORITY 5: Alignment, responsibility, and working with others

While mentioned less often, participants highlighted the importance of coordination and shared
responsibility across all levels of government for climate adaptation, and building on and
promoting existing programs and supports offered by community partners.

Collaboration and appropriate roles across governments: While collaboration and
coordination across all levels of governments is necessary and important for
implementing many of the proposed Plan’s actions, some participants emphasized the
City should not be delayed by differing priorities or inaction, choosing instead to
continue leading climate work. Other participants felt the City should rely on funding
from the provincial and federal governments to support this work, and advocate for
financing for community members to support their climate resilience (i.e., by advocating
for Property Assessed Clean Energy (PACE) loans).

“Of course, collaborate as much as possible, but don’t be held back by denial, delay, or status

quo bias. Lead!”— Open House participant

Building on and promoting existing programs: Service providers highlighted many
existing or potential opportunities for partnerships, including ways to build on existing
programs and services available through community organizations. Suggested actions
include working with community organization partners to expand the City’s reach and
improve available supports for disproportionately impacted community members.

“Farmers markets give out food vouchers for the parenting program..These are the families we

know who need support -- can we build off of this program to provide further [climate

adaptation] support?”— Service Provider
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3.4 Survey Results

An online survey was available on Be Heard New West from May 6 to 31, 2026. A total of 126
community members participated. The survey was designed to determine the alignment
between the community’s needs around climate action and the draft Plan, including the
structure and draft solutions reflect the community’s needs.

Below are the details from the online survey with the introduction text and questions, as read by
participants, shown first, followed by a summary of the results from each question.

Section 1: Plan Framework

This section of the survey seeks feedback on the overall draft framework for the Climate
Change Adaptation and Resilience Plan (CCARP). The framework outlines how the key
components of the Plan are organized and connected. The framework includes a vision
statement and guiding principles that shape the Plan’s themes and their goals, supporting
strategies, and the associated actions.

6 themes

3. Resilient Homes,
Buildings, &
Neighbourhoods

1. Supporting People & 2. Strengthening City
Community Infrastructure &
Preparedness Community Services

4. Thriving Natural 5. Working Together
Areas & Systems to Adapt

6. Leading Climate
Resilience

Solutions

6 goals 12 strategies 107 actions

Click here to expand the image

This survey will first ask about the draft framework, and then focus on the themes, goals, and
strategies. If you would like to delve deeper into the draft actions, please check out the draft
action feedback tool at this link.

1.1 Do you think the structure of the Plan’s framework (Themes > Goals > Strategies
>Actions..) is clear and easy to understand?


https://www.beheardnewwest.ca/uploads/8ae80625-458b-4911-8c33-3fe9a89e33eb/files/file/content/d4d656c7-d682-4cba-86e5-90efb581d1d0/Framework.png?Expires=1780761589&Signature=SS8IBixrxIKgdYbCr2x%7EcPne1O8O7npIepfX1FX7xg8hTu3EmFsGOCv0Be%7E-PIyI9wldHHOaESu8Vpx9q%7ExyhKp4sCiKA3IEwLk9y8KsK02o8H8rJgo9YSxlwe6s7AKXLSyBeEDcgy2iLgWJW2PHp-SdaadVZA1SY3bYtGmw1SuvuvL-860zHpejjUve-M0FEd84svYJK-8YGy2ySo4LVYqtXHwrcKYudIZZJ5hhEfiNGeKZVABHm%7EUtvSINvG1Rzn-kHZu%7Enl-t-wrSGeHfw4z87TlX%7EM6c6Yfa-fHIn2jjbFjXJ5effuwAoCsn0AZ7LviDJgfpF7n-O6oN4waKGw__&Key-Pair-Id=KDMH7OGHEFBEN
https://www.beheardnewwest.ca/en-CA/projects/ccarp-actions
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| don't know
8%

The Plan’s
framework is not
clear and easy to
understand at all

The Plan’s

The Plan’s
framework is clear
and easy to

framework is not understand
very clear and 46%
easy to
understand
7% The Plan’s

framework is
somewhat clear
and easy to
understand
32%

Choice Percentage
Total responses: 126

The Plan’s framework is
clear and easy to 46%
understand

The Plan’s framework is
somewhat clear and easy to 32%
understand

The Plan’s framework is not
very clear and easy to 7%
understand

The Plan’s framework is not
clear and easy to 7%
understand at all

o%

1.2 Do you have suggestions on how the CCARP framework could be strengthened,
improved, or simplified?

A total of 37 comments were provided.” Below are the key themes and examples of responses.
In some cases, one person’s responses may have included multiple themes.

Theme Count Example comments

Simplify and clarify “Are the 6 themes and goals the same thing?”

Sr:grireesncisalbsetsvtvriﬁg’ ios “Goals, strategies, and actions aren't easily

+ 9 : gies, understood. Perhaps an example of each to
illustrate.”
Themes 5 and 6 sound like restatements of other
themes

and actions
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Focus the framework and
prioritize core municipal
responsibilities

Simplify the wording and
language used in the
framework

Include costs and success
measures

Adjust the format of how
the framework is displayed

Concerns about taxes

The plan should take a
more community centered
approach

“1, 2 and 4. That's always been City Hall's job,
that's why we pay taxes. 3. That's non of City's
hall business.”

“Focus on half the items and do them well.”

“The CCARP should be focused on emergency
preparedness and not be used as an excuse to
expand other social issues that are not the
responsibility of the city.”

“When things are left open to interpretation,
people who are opposed often use that to
misrepresent plans/initiatives.”

“Definitions clearer.”

“Leading resilience sounds like something we
want to demonstrate through the other actions...
could we not be “leading” by doing all those
other themes proactively, inclusively, and
sustainably?”

“It should included metrics that can be measured
to see if the actions taken have achieved the
goals they were trying to achieve”

“And put a cost to each action. nothing is free
and we should always make decisions on what
we are going to do knowing the cost implications
of these decisions!”

“The plan is aspirational and lacking details
especially low-cost alternatives.”

“Probably better is the diagram was pie shaped,
everyone understands slices of pizza way better
than 1-6 and arrows and is that order of
importance?? Etc.”

“I think maybe create a flowchart or something?
I'm a Gen Z who uses tech daily and even | found
this survey format super confusing, | wasn't sure
what text | was supposed to be reading”

“Have a second page for some of the goals,
strategies and actions”

“6 & 6 That's how we know our taxes are too
high.”

“Business low taxes.”

“Listen to the community and not the overpriced
consultants!”

“Reduce focus on leading, it’s just virtue
signalling”
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Other 9 e “Itis a very big plan, will | take the time to
understand it all, no. That said, | want it to
happen and | do not need to know it all.”

e “looks good to me”
e “|t fundamentally lacks what it is.”

Section 2: Themes, Strategies, and Actions

In the upcoming survey sections, you will see further details for each theme, including its
associated goal and strategies, and a sample action for each strategy. The themes are the
foundational pillars of the CCARP, while the goals are broad, long-term statements that
describe the desired outcome of each theme. The strategies outline specifically what needs to
be achieved to support each goal.

The themes include:

Supporting People and Community Preparedness
Strengthening City Infrastructure and Community Services
Resilient Homes, Buildings, and Neighbourhoods

Thriving Natural Areas and Systems

Working Together to Adapt

Leading Climate Resilience

OO~ OON

The same questions will be asked across all six themes. You may provide feedback on any or all
themes that are most interesting or relevant to you; if you prefer not to share feedback on a
particular theme, please scroll down and click 'next' at the bottom of the page to move forward
to the next theme.

Theme 1: Supporting People and Community Preparedness

Guiding principles and vision

6 themes

3. Resilient Homes,
Buildings, &
Neighbourhoods

1. Supporting People & 2. Strengthening City
Community Infrastructure &
Preparedness Community Services

4. Thriving Natural 5. Working Together
Areas & Systems to Adapt

6. Leading Climate
Resilience

Solutions

v

1 goal

3 strategies |— 26 actions
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Click here to expand the image

Goal: New Westminster residents are prepared for the impacts of climate change and equipped
with the knowledge and resources to reduce related physical and mental health risks.

What this means: Supporting people and communities to prepare for, respond to, and recover
from climate-related hazards such as extreme heat, wildfire smoke, and flooding.

Why this matters: Climate change can affect people’s health, safety, daily routines, and overall
well-being, and will affect some residents more than others. Resilience is not only about
buildings and infrastructure, but also depends on whether people understand the risk, know
what to do, feel connected to others, and have access to the support they need during and
after climate events.

2.1.1 To what extent do you agree with the following statements regarding Theme 1:
Supporting People & Community Preparedness?

1%
| think the theme and its goal are clear and easy 60% 24%  5%10%

to understand.

4%
| think this theme and its goal reflects my needs f
and my household’s needs in order to prepare for 53% 23% 2% 18%
climate impacts.

4%
| think this theme and its goal reflects what |
would like to see in the CCARP. 7% R 16%

0% 20% 40% 60% 80% 100%

mAgree mSomewhat agree mSomewhat disagree mDisagree ml don't know

Somewhat Somewhat | don’t Total
agree disagree

Agree Disagree

know responses

| think the

theme and its

goal are clear

and easy to

understand. 60%

24% 10% 1% 100%

| think this
theme and its 63 28 2 22 5 120
goal reflects my


https://www.beheardnewwest.ca/uploads/8ae80625-458b-4911-8c33-3fe9a89e33eb/files/file/content/a7294c1d-1aa1-4deb-a4bc-85e1f8e2e872/1.png?Expires=1780768907&Signature=wZpZqx1GZrq%7EDGyu%7E9o08e84HNSpCj-Fh9ES9bORotA2YRLukq3xcpjIVN7Houu5T3aQL3%7E8u%7E4UIpvoWTBkS0JblOjnMmQSIk0li0bVIR3oAoC%7EqGr1DP%7EzrT8yb2ozBS-RH9fvpKT%7Eh5ssw4ScBUydu6TKEOGgG-3NMDmElFw9DoawNwXQM1vA8b6Ta798d5zSXOWrLxMetA%7EtgoeB4XTKN9LcYEMCO7Sk5m0G4eQRmksKJUGqcJV8ffo38jItaFD01so8uzc2nW2IMZUAamVarUq8m5qCaS6Z0e7aK7zaKvns9qR%7E5M6bN%7EsdyZhznhjtomxESnRqQ-388CvPOA__&Key-Pair-Id=KDMH7OGHEFBEN
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needs and my

household’s

needs in order 53% 23% 2% 18% 4% 100%
to prepare for

climate impacts.

| think this
theme and its
goal reflects
what | would

't','fg E°Ci\e§p'_” 57% 17% 6% 16% 4% 100%

67 20 7 18 5 n7

2.1.2 Optional: Why did you select the answers above for Theme 1: Supporting People &
Community Preparedness?

This question received a total of 45 responses. Below are the themes and examples of the
responses provided. In some cases, one person’s response may have included multiple themes.

Theme Count Example comments

General support for the 16 e “Because in any dangerous situation, being
theme or Plan prepared is the most important thing you can do
to survive. People need to know what to do
when some bad event happens, rather than try to
figure out in real time what to do in real time
while they are panicking or dealing with other
issues related to the situation.”

e “Community preparedness is the logical place to
start.”

e “|l am thrilled the City is being so proactive and
transparent about plans.”

e “| appreciate that the plan is careful about
prioritizing vulnerable communities and is
especially attentive to include local Indigenous
groups in moving actions forward.”

e “|t’s very easy to understand and it’s clear about
the vulnerability of some part of the population”

Need for clearer or 9 e “‘Supporting people’ is a bit vague; is this support
alternative wording for the via neighbourhood networking/engagement?
theme Financial support like grants or city-run
initiatives? Clarity/increased education about
existing resources like evacuation routes/rally
points? All of the above? Etc.”

e “More information is needed around specific
deliverables. It's quite vague.”
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e “Statement us too broad which will cause
conflict, inaction and high taxpayer costs”

Concerns and questions 8 e “How does this factor in expenses. Will the city
about the cost of this make residences aware of contingency funds if
Work any?”

o “If City residents’ dollars are going to be spent
on this goal, | would prefer these dollars to be
spent on improved street paving on all roads and
alleys in the city and lighting.”

e “Need to show the cost for each proposed
action. impossible to support any action without
knowing what it will cost.”

Question around the 5  “A lot of actions under this theme should be lead
responsibilities the City at a Metro Vancouver or provincial level. New
holds in climate action West should focus on issues unique to it.”

e “Unnecessary at the municipal level.”
General opposition to the 4 o “lI disagree - if we were prepared for climate
theme or the Plan change, we would have BC Hydro in New

Westminster.”

e “I'm not a big believer that climate change is
going to affect us in a big way”

4 o “Because the city is trying to redirect the survey
to support their agenda”

e “Although not a ‘climate related’ environmental
hazard, vehicle emissions pose a huge threat to
the air quality in New West. The City has
narrowed roads & installed numerous 'bump outs'
at intersections. This has contributed immensely
to traffic jams idling their exhaust all over the
city. | do not understand at all why the City has
chosen to jam up the free flow of traffic in,
around and through our beautiful city. My
neighbourhood, Sapperton, has a constant
cacophony of honking car & truck horns because
of the traffic jamming that is occurring all down
East Columbia. And don't get me started on the
inane and dreadful fiasco that the 6th & 6th
corridor has turned into.”

2.1.3 Optional: Is there any additional feedback you would like to provide on this theme and
its goal?

This question received a total of 19 responses. Below are the themes and examples of the
responses provided. In some cases, one person’s response may have included multiple themes.
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Theme Count Example comments

Support for additional 6 e “Let’s encourage continuous education for
public education and clear everyone! Get the word out in community
information sharing groups/accounts on social media.”

o “Would like to see more action on how to prevent
further climate change and crisis.”

e “The pop up events provide access to more first
hand information and individual attention.”

General opposition to 5 e “Do you have any scientific findings regarding
climate planning climate change?”

e “Stop with the fear mongering.”
Need for clear and simple 3 e “The goal could be adjusted to include
language ‘adaptability’ as well, if you wanted to

condense/simplify the plan.”
o “Not specific enough.”

5 e “Are the responses within the home, extends to
the neighbourhood, how does play into New
West assets like transit, health care, social
services and cultural/community hubs?”

e “Who will be equiping is this self reliance or
provided by the tax payers.”

The strategies in this theme are:

Strategy 1.I: Strengthen City-led emergency preparedness, response and recovery for climate-
related hazards.

e Sample action: Continue to review cooling/warming/clean air centre hours and locations
for periods of extreme heat and cold and wildfire smoke to ensure they meet community
needs. Explore ways to support people with pets and consider if inclement weather
response spaces are needed for underhoused individuals (i.e. for heavy rainfall).

Strategy 1.2: Work with partners to continue to improve resident awareness, connection and
preparedness ahead of and during climate-related hazard events.

e Sample action: Explore creating or expanding community grant programs to support
climate resilience through community-led activities that build preparedness, connection
and awareness, with a focus on neighbourhoods that would benefit most from support.

Strategy 1.3: Reduce the impacts of climate change on health and well-being through
collaboration with partners.

e Sample action: Explore opportunities to partner with community organizations, such as
the Seniors Services Society of BC and Fraser Health, to check in on older adults and
residents with health conditions during heat and air quality events.

If you would like to dive deeper into the actions for this theme, please check out the draft
action feedback tool which will be linked at the end of this survey.
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2.14 To what extent do you agree with the following statements regarding the draft
strategies for Theme 1: Supporting People & Community Preparedness?

2%
| think the strategies are clear and easy to
understand. 62% 22% 5% 9%
| think the strategies reflect my and my 3% 4% 13% T

household’s needs and interests.

0% 20% 40% 60% 80% 100%

mAgree mSomewhat agree mSomewhat disagree mDisagree =l don't know

Somewhat Somewhat . | don’t Total
Agree : Disagree
agree disagree know responses

LERInKERS 78 28 6 Il 3 126
strategies are
2 CIE Ty 62% 22% 5% 9% 2% 100%
| think the
Strategies 64 28 5 16 8 121
reflect my and
my household’s
needs and 53% 23% 4% 13% 7% 100%

interests.

2.1.56 Optional: Why did you select the answers above for Theme 1: Supporting People &
Community Preparedness?

This question received a total of 34 responses. Below are the themes and examples of the
responses provided. In some cases, one person’s response may have included multiple themes.

Theme Count Example comments

Broad support for the 12 e “In terms of preparedness, those strategies cover
theme, goal, and strategies pretty much everything. Either the city does
something, | do something, or you work with
others to lessen the harm.”

e “Extremely important in view of the extreme heat
and cold we have experienced.”

e “The strategy sounds very thorough and is aptly
considering aspects and demographics that |
hadn't considered.”

o “|'d definitely like someone to check on older
residents in our neighborhood.”
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Need for clear and 10 e “It doesn’t tell us what you are supporting and
specific language what is community preparedness?”

e “Lacking in specifics.”
e “Itis important to provide a sample action as it
makes the information clearer.”

Suggested priority actions 5 e “I'd definitely like someone to check on older

for disproportionately residents in our neighborhood.”
impacted community

members

e “This work needs to focus on lower-income
residents of New West, especially renters in
buildings without AC.”

Concerns for_costs and 4 e “People and understanding the expected
excess spending changes are a higher priority. Costs need to be
controlled.”

e “Need to identify the cost for each action before
| can decide if i support it or not.”
9 e “We should not be supporting pets!!”
e “This should not be part of the city mandate.”

e “Missing grant or tax incentives to modify
upgrade existing homes to better handle extreme
weather and air quality”

2.1.6 Optional: Is there any additional feedback you would like to provide on this themes’
strategies?

This question received a total of 19 responses. Below are the themes and examples of the
responses provided. In some cases, one person’s response may have included multiple themes.

Theme Count Example comments
Need for clear and 5 e “Needs to be more specific.”
e “You need to explain it better.”
Suggested actions for 4 ¢ “Need to explore opportunities to engage rental
cooling and heating properties i.e. Potential incentives with respect

methods in both to cooling and heating supports and initiatives.”
residential buildings and

public spaces

o “[..] possibly having more coverage or sun
protection over picnic benches is a good place to

start.”
Suggested ways to 3 e “When creating material for emergency
improve public situations, maybe create really high level/concise
.communl_catlons.and actions people can take, and give options for
information sharing references or more information.”

e “Strategies should also reflect having an
information campaign to help people understand
some of the climate action strategies and goals.”

7 e “Working with regional agencies is key.”
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e “Loveit”
e “Eliminate this theme.”

Theme 2: Strengthening City Infrastructure and Community Services

Guiding principles and vision

6 themes

1. Supporting People & 2. Strengthening City
Community Infrastructure &
Preparedness Community Services

3. Resilient Homes,
Buildings, &
Neighbourhoods

4. Thriving Natural 5. Working Together
Areas & Systems to Adapt

6. Leading Climate
Resilience

Solutions

v

1 goal 3 strategies |—| 26 actions

Click here to expand the image

Goal: New Westminster’s infrastructure and assets, systems, and operations are climate
resilient.

What this means: Making sure City infrastructure, facilities, and essential services can continue
to function during and after climate related events.

Why this matters: Climate change is placing growing pressure on public infrastructure like
roads, drainage systems, utilities, buildings, parks, and other public assets. Climate-related
hazards can also disrupt the essential services residents and businesses rely on every day.
Decisions made today can help reduce future risks, save long-term costs, support emergency
response, and improve long-term resilience.

2.2.1 To what extent do you agree with the following statements regarding Theme 2:
Strengthening City Infrastructure and Community Services?


https://www.beheardnewwest.ca/uploads/8ae80625-458b-4911-8c33-3fe9a89e33eb/files/file/content/22424cc0-1293-4c35-b620-3e11a4cf0c20/2.png?Expires=1780768907&Signature=GxM3CfmLDmKjy8nZMXjXDmUJd-eUdNn31%7EM6HLLcFZh6DHqtOUQ5owmNQ7aLhM8nCN2b2B0mUaxgW2Oy75Ndl4Txk-ccebgo7cZfJgzHPPrjrdRBdwTCSalfxLlLPSzzBUse74NcuHEkhy3vSQlCO6QdPNozT-7ldFTrZGea%7EjlMAoUCiBI%7E3roPvqbzwjWjhNNGRFzJuxvY74dZygfmflR5kBGZDm1VGMqJN-GWEve9iXDsCHCIjCLphhq-dVFJohppOQbAYwAW1pLkJiun3trIbQwq0osqYtJoGv8CrHrwx6j5cFt55XGzoVuIyGRso14EFkoINmbTuu9%7E-%7EUCFw__&Key-Pair-Id=KDMH7OGHEFBEN
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2%
| think the theme and its goal are clear and easy
to understand. L 13% 4l0%
. . . 3%
| think this theme and its goal reflects my needs
and my household’s needs in order to prepare for 66% 13% 5% 13%
climate impacts.
4%

| think this theme and its goal reflects what |
would like to see in the CCARP. e 12% B 5%

0% 20% 40% 60% 80% 100%

mAgree mSomewhat agree mSomewhat disagree mDisagree ml don't know

Somewhat Somewhat | don’t

agree disagree DIEE(EL CE know Lgicl

Agree

| think the 87 16 5 12 2 122
theme and its

goal are clear

and easy to

understand. 71% 13% 4% 10% 2% 100%

| think this

theme and its 80 16 6 16 4 122
goal reflects my

needs and my
household’s
needs in order
to prepare for
climate impacts.

66% 13% 5% 13% 3% 100%

| think this
theme and its 76 14 7 17 5 19

goal reflects
what | would
like to see in

the CCARP. 64% 12% 6% 14% 4% 100%

2.2.2 Optional: Why did you select the answers above for Theme 2: Strengthening City
Infrastructure and Community Services?

This question received a total of 29 responses. Below are the themes and examples of the
responses provided. In some cases, one person’s response may have included multiple themes.
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Theme Count Example comments

Support for the theme and 8 e “City infrastructure is an important element that
its goal the city oversees and controls. This is where |
expect to see the most change.”

e “Climate change resilient infrastructure is a very
worthwhile investment even given the city’s
current financial strain.”

e ‘“it's important to prepare for the extreme
weather and extreme rain that climate change
will be bringing to our region”

Concerns about balancing 8 e “This theme contradicts the city's desire for
the city’s growing greater density already overwhelming existing
population with the need infrastructure. We should not be over-

for more infrastructure subscribing our limited resources.”

and amenities o “New Westminster is the second densest city in
Canada and increasing its density but
infrastructure is lacking.”

e “| rather have expansion of need facilities (e.g.
more lanes at the pool and more ice arenas) than
unproven attempts and green technology that
just turns out to be expensive and constantly in
need of repair (e.g. TAC).”

Concerns about costs and 4  “Ensure that the City budget includes the
staff resourcing to resourcing of this them.”
support this theme e “It depends how much money will be spent on
infrastructure.”
U e “| am not convinced these are accurate
statements.”

e “Goal and what this means are too vague, nearly
impossible to know if progress is made.”

e “| don't think this is a key priority.”

2.2.3 Optional: Is there any additional feedback you would like to provide on this theme and
its goal?

This question received a total of 15 responses. Below are the themes and examples of the
responses provided. In some cases, one person’s response may have included multiple themes.

Theme Count Example comments

Need for improved 4 e “I have significant concerns that our community
communications and buildings are not ready or equip to be fully used

climate emergency as places of short- and long-term refuge in a
response protocols climate emergency.”

e “As your job is to ensure disaster respond you
might want to consider street signage showing
the emergency access route.”
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Interest in the City’s role 3 e “What can the City do on an infrastructure level

in climate planning for water and energy conservation?”

e “A big marketing push on how these upgrades
reduce heating/cooling costs, increase
sustainability, etc. would be great.”

Concerns for non-climate 3 e “We have no issue with installing bike lanes for
related issues in the city, all, but we don’t have support for our seniors and
including quality of life for children to ensure New Westminster is a safe
disproportionately place to live, play and thrive. Too many friends
impacted community and family that grew up in New Westminster
members have moved away because it’s unaffordable and

unsafe.”

e “| think there are bigger priorities in case of an
event.”
8 e ‘“Incorporate system engineering.”

e “Though not directly connected to climate
change, seismic concerns also need to be taken
into consideration.”

e “Infrastructure spending should baseline around
population growth and other normal metrics.”

The strategies in this theme are:

Strategy 2.1: Integrate climate resilience into the planning, design, retrofit and management of
public infrastructure and services.

e Sample Action: Identify opportunities to add climate-friendly features to walking and
cycling routes (for example, using surfaces that absorb rainwater, spots for rest in hot
weather) through capital project design.

Strategy 2.2: Strengthen the climate resilience of City facilities and their ability to support
emergency management functions.

e Sample Action: Identify options for upgrading and retrofitting all public facilities to be
more climate friendly and create a plan that shows what upgrades can happen first and
how they will be funded over time.

Strategy 2.3: Expand the use of natural, nature-inspired, and water-based solutions that
strengthen climate resilience and provide community benefits.

e Sample Action: Consider ways to use natural solutions (such as protecting, restoring, and
naturalizing the shoreline) as part of flood hazard management efforts.

If you would like to dive deeper into the actions for this theme, please check out the draft
action feedback tool which will be linked at the end of this survey.
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2.2.4 To what extent do you agree with the following statements regarding the draft
strategies for Theme 2: Strengthening City Infrastructure and Community Services?

2%
| think the strategies are clear and easy to 63% 19% 7% 9%
understand. ° ° - I
3%
| think the strategies reflect my and my
household’s needs and interests. 61% 14% 3% 19%
0% 20% 40% 60% 80% 100%
mAgree mSomewhat agree mSomewhat disagree mDisagree =l don't know
Somewhat Somewhat . | don’t
Agree : Disagree Total
agree disagree know
| think the 78 24 9 m 2 124
strategies are
clear and easy
| think the
strategies 73 17 4 22 4 120
reflect my and
my household’s
needs and 61% 14% 3% 19% 3% 100%

interests.

2.2.,5 Optional: Why did you select the answers above for Theme 2: Strengthening City
Infrastructure and Community Services?

This question received a total of 27 responses. Below are the themes and examples of the
responses provided. In some cases, one person’s response may have included multiple themes.

Theme Count Example comments

Support for the : 8 e “l love the inclusion of nature-inspired solutions.”
approaches mentioned in

the strategies

e “Being proactive and prioritizing all retrofits and
upgrades are mandatory to meeting these
important goals.”

e “Future proofing the city is imperative and | am
happy to see this initiative. Thank you”

Conce.rns over excess 5 e “| think ‘climate friendly’ walking paths and
spending cycling routes are way out of the necessary
scope. We need to maximize our tax dollars as
the public can no longer support special interests
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Concerns about impacts 5
of bike lanes on other

forms of transportation

and parking spaces

10

when the fundamentals of the city are poorly
managed (relative to other BC cities).”

“| want my tax dollars back.”

“Need to identify the cost for each action before
| can decide if i support it or not.”

“The city continues focusing on bicycle routes
which represent less than a percent of our
commuters, while ignoring transit and road users,
which represent the vast majority of commuters,
and potential environmental improvements.”

“2.2 and 2.3 | agree with. | don’t agree roads
need to be changed into potential cycling
routes.”

“I have no idea from reading this if this is a
justification for more rain gardens and taking
more parking away, if it is then | strongly
disagree, your actions around this have minimal
to no benefit and just frustrate residents that are
directly impacted by this.”

“This is an area that the city controls directly.”

“The City should do more to reduce its own
emissions. Much of what you describe is just
low-cost window dressing.”

“Let's get our basics done properly such as
improved road paving and lighting.”

2.2.6 Optional: Is there any additional feedback you would like to provide on this themes’

strategies?

This question received a total of 20 responses. Below are the themes and examples of the
responses provided. In some cases, one person’s response may have included multiple themes.

Theme Count

Concern about financial 5
cost of project

General positive feedback 4

Example comments

e “Any improvements should be done over many

years or decades so as not to further increase
property taxes.”

“The city needs to focus on managing costs
down to lesson the stress on the taxpayer. No
more experiment projects.”

“Go ahead and Protect the shorelines but if
people don’t feel comfortable utilizing these
areas after 5 PM because of youth and homeless
crime, | feel it’'s a waste of money or there’s a
better use of funds.”

“I love all of these! My friend and | were just
walking along the river this past weekend and
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commented on how smart it is that the river has
rocks along the shore, marsh areas, etc. and how
by contrast the Vancouver Seawall is always
falling into the ocean because they don't have
enough rocks, ocean plant life, etc. to form a
barrier.”

e “| love the idea of integrating natural solutions to
strengthen climate resilience and provide
community benefits. Nature is the best guide.”

Update transportation 3 e “Although most people will be more than
infrastructure and apprehensive, we need to find incentives to get

encourage peop_le ) more cars off the road in this highly walkable
choose alternative city.”

transportation modes o “|'d like to see additional ways that the city can

support EV charging stations. Retro-fitting is
great.”

6 e “Let’s be sure these are necessary and not
cosmetic.”

o “We need additional infrastructure to support
citizens if a major natural disaster were to occur.
We also need air conditioning to be part of all
new schools being built.”

e “I'm not clear on exactly ‘water-based solutions’
might entail and if they might work in opposition
with our need to conserve water as a growing
concern.”

Theme 3: Resilient Homes, Buildings, and Neighbourhoods

Guiding principles and vision

6 themes

3. Resilient Homes,
Buildings, &
Neighbourhoods

1. Supporting People & 2. Strengthening City
Community Infrastructure &
Preparedness Community Services

4. Thriving Natural 5. Working Together
Areas & Systems to Adapt

6. Leading Climate
Resilience

Solutions

L 2

1 goal 2 strategies 19 actions
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Click here to expand the image

Goal: Homes, buildings, and neighbourhoods are climate resilient, where climate-related hazard
risks are reduced through a combination of policy development, program implementations, and
advocacy work.

What this means: Homes, buildings, and neighbourhoods are planned, designed, and improved
so they are resilient to climate-related hazards and changing conditions overtime.

Why this matters: Where people live, work, and gather plays a major role in shaping both how
vulnerable people are to climate-related events and how resilient they are in the long-term.
Thoughtful policy, urban planning, zoning, design guidelines, and other land use tool scan help
guide future growth in ways that reduce risk and better prepare neighbourhoods for a changing
climate.

2.3.1 To what extent do you agree with the following statements regarding Theme 3:
Resilient Homes, Buildings, and Neighbourhoods?

2%
| think the theme and its goal are clear and easy
to understand. 61% 20% 7% 10%
3%

| think this theme and its goal reflects my needs
and my household’s needs in order to prepare for 55% 18% 8% 16%
climate impacts.

| think this theme and its goal reflects what |
would like to see in the CCARP. sl 17% [ 15% p

0% 20% 40% 60% 80% 100%

mAgree mSomewhat agree mSomewhat disagree mDisagree =l don't know

Somewhat Somewhat . | don’t
Agree : Disagree Total
agree disagree know
| think the 75 24 9 12 3 123
theme and its
goal are clear
and easy to
understand. 61% 20% 7% 10% 2% 100%
| think this
theme and its 67 22 9 19 4 121

goal reflects my


https://www.beheardnewwest.ca/uploads/8ae80625-458b-4911-8c33-3fe9a89e33eb/files/file/content/37bca333-987b-41eb-b992-558db42fc055/3.png?Expires=1780768907&Signature=nohNjQauVKL8VCiONAGjcsrn%7EtwF2CnOTJLrAFoULTWHz82D5d%7EgbHPL-0HxLK7EFy32c7Wlsz4QmoFJtKSX2TpQO8VOrBvfXz8Eh-y-hg1XGdVzImWNcRzKQiCXQ1HMWUzpYRymmPHC%7EPpz4g6mAk9T-XGtY8Hnq0ZYkeybFkwxmkBPSTDh-aTbFl5ExB9vv85yMQ55%7E8rG-yQzZPVio6wLwQRuJoiPBSnb%7E-NpiJd3NOQpxU%7E8ts08nZ3ia3oXDHLsqj%7EOm6q6KdJmWV1ybgQpqAm7I5QWQTASgKlDfhL6zUSCo-HO1tIZYzuBvJy3mVIeszfIAGuMGAiir0TAmg__&Key-Pair-Id=KDMH7OGHEFBEN
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needs and my

household’s

needs in order 55% 18% 8% 16% 3% 100%
to prepare for

climate impacts.

| think this
theme and its o 40 < 1z g L7

goal reflects
what | would
like to see in

the CCARP. 56% 17% 7% 15% 5% 100%

2.3.2 Optional: Why did you select the answers above for Theme 3: Resilient Homes,
Buildings, and Neighbourhoods?

This question received a total of 30 responses. Below are the themes and examples of the
responses provided. In some cases, one person’s response may have included multiple themes.

Theme Count Example comments

Support for retrofitting 8 o “Many of the homes in my area are very old and
existing housing to be have poor insulation. The heat is terrible and we
more climate resilient, use so much electricity trying to keep cool.”

Liz3 7T oI (e tEfEl: e “|I would like to [see] existing construction

house dlsproportlo_nately prioritized over new because more people live in
impacted community it

members »
e “Vulnerable people are more prone to the
negative consequesnces of climate-related

events.”
Concerns over balancing 6 e “Provincial building codes are key. Municipality
e eta LTy dens!ty and needs to ask province to step up. Densification
cl_|mate adaptatlc_)n_goals, zoning will drive a concrete jungle that is not
given current building resilient.”

codes and practices

e “| think building codes and planning practices
require a major update to address the climate
risks.”

e ‘| think the amount of construction in New West
is a major opportunity and threat to New West's
ability to navigate the impact of climate change.’

Concerns about costs and 6 e “Why are you adding to the cost of building
impacts on residents homes when they are already far too expensive
to build for people. All of these costs all trickle
down to the end user as a result of these poor
policies.”
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10

“This theme appears to be at the cost of giving
home owners sufficient financial resources to
make this possible.”

“What will all this cost?”
“We have been developing and redeveloping
OCPs for over 50 years. too much time on this.”

“Stop all the use of useless cement sidewalk
extensions that cause heat.”

“This shouldn't be a goal of the City. Advocacy is
a tactic of politicians; not City staff.”

“Need more specifics including, what does the
demographic of housing and retail look like?”

“You need to re irs your heritage policies as they
don't align with this.”

2.3.3 Optional: Is there any additional feedback you would like to provide on this theme and

its goal?

This question received a total of 18 responses. Below are the themes and examples of the
responses provided. In some cases, one person’s response may have included multiple themes.

Theme

Support for bylaws,
provincial building codes,
and standards that
contribute to climate
resilience

Suggestions and ideas for
resilience and adaptation
approaches

Concerns about financial
stress on homeowners and
tenants

General dissatisfaction
with the City’s climate
work

Count
5

Example comments

“I feel that this is an area where city policy and
bylaw can play a role.”

“I would like the step codes for new building and
for retrofits to be pushed forward as quickly as
possible.”

“There exists a white paint that cools down
surfaces due to how it reflects light, | wonder if
that would ever work in a city building etc.”

‘Ensure this doesn’t discourage development or
business ..

“Adaptation and/or changes to building codes are
often expensive. This cannot all be downloaded
onto homeowners and strata. Implementing
improvements should not lead to people being
forced to sell their homes because they can't
afford the upgrades”

“What funding will be available to make this goal
achievable? Will home owners still have the
choice of heat and water energy source for their
homes - namely natural gas?”

“Take an integrity lessons and stop trying to
twist your plans to work against the demands of
the public here in New West”
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e “Does not align with all of the variables within
this community”

3 e “Settling on one type of housing that best fits
the goal will not be the answer here. Empty lots
should probably become mid- or high-rise mixed-
use space but let houses run their full lifespan
before tearing them down.”

o “Allow people to produce power onsite, and to
use less power”

The strategies in this theme are:

Strategy 3.1: Support and increase the low-carbon resilience of homes, buildings, and
neighbourhoods.

e Sample Action: Continue to identify and support solutions to increase electrical capacity
in condo and apartment buildings to allow for newer and more energy efficient
appliances, heating and cooling systems, and other upgrades.

Strategy 3.2: Integrate current and future climate conditions and hazard considerations into
land use planning decisions and requirements.

e Sample Action: Update and create new land use requirements so new buildings are
better designed to handle future climate conditions.

If you would like to dive deeper into the actions for this theme, please check out the draft
action feedback tool which will be linked at the end of this survey.

2.3.4 To what extent do you agree with the following statements regarding the draft
strategies for Theme 3: Resilient Homes, Buildings, and Neighbourhoods?

3%
| think the strategies are clear and easy to
understand. 63% 15% 7% 12%
| think the strategies reflect my and my 8% 4% 17% BB

household’s needs and interests.

0% 20% 40% 60% 80% 100%

mAgree mSomewhat agree mSomewhat disagree mDisagree =l don't know
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Somewhat Somewhat | don’t

agree disagree PIEEERE know et
9

Agree

| think the
strategies are

clear and easy 0 0 . . . .

| think the
strategies 68 22 5 21 6 122

78 19 15 3 124

reflect my and

my household’s
needs and 56% 18% 4% 17% 5% 100%

interests.

2.3.6 Optional: Why did you select the answers above for Theme 3: Resilient Homes,
Buildings, and Neighbourhoods?

This question received a total of 22 responses. Below are the themes and examples of the
responses provided. In some cases, one person’s response may have included multiple themes.

Theme Count Example comments

Opposition to climate 5 e “There's no proof carbon dioxide cause climate

action and associated change and what you [are] proposing will only

costs drive up the cost of building anything in our city.”
e “Seems focused on future planning not current

spending”
Concerns over increasing 4 e “l am all for utilizing efficient and low flow
electrification in buildings appliances and fixtures but forcing people to

only use electricity only increases the demand of
electricity on the province which is unrealistic to
assume we can keep up with the demands....”

e “there is not enough electrical power now, stop
trying to force electrical use.”

The theme’s strategies 3 e “31 feels really big in scope, almost like it could
scope and/or language is be split up. 3.2 feels like the right size of scope
too vague of the strategies. Maybe split out energy stuff
(efficiency, heat pumps, air con) and
building/neighbourhood design should maybe be
its own thing (or even two things, one for
building and one for neighbourhood).”

e “l am unsure if this is just talk and no action.”
Concerns ov,er.New . 3 e “Lower density requirements, increase green
Westminster’s increasing space requirements on new developments”

HigEREORSIEYIdovelOpBNES e “| think this theme is nothing more than optics to
allow the city to gaslight residents into
accepting density projects.”
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Other 5 e “Missing focus in renovation and retrofitting non-
condo homes.”

o “We should have BC Hydro in New Westminster.”

e “Modular panelized factory built homes, not stick
built on site. Boxabl is an example of a
possibility.”

2.3.6 Optional: Is there any additional feedback you would like to provide on this themes’
strategies?

This question received a total of 22 responses. Below are the themes and examples of the
responses provided. In some cases, one person’s response may have included multiple themes.

Theme Count Example comments

Specific ideas for the 8 e “The city needs better defined bylaws for
strategies developers as well as guides to update old
apartment buildings.”

e “| think there should be mandatory training for
strata councils and property managers on these
new programs and standards. Many council
members especially are volunteers and have little
to no idea of what is available to support
decisions about how to manage their building
never mind solutions about planning for potential
hazards. The variability in property management
services does not help.”

e “There should be greater emphasis on reducing
electrical usage. Should partner with Province to
amend the strata property act to prohibit stratas
from restricting energy saving practices like
drying laundry on the balcony.”

Concerns and questions 4 e “Some consideration needs to be given to cost.
about the cost of this Perhaps the City can partner with more suppliers
work to get more rebates... things like upgrading
windows, upgrading landscaping to more
environmentally friendly (including adding rain.”
gardens and drought-tolerant/native plants), etc.

o “Will low-carbon resilient homes still be
affordable or come at a cost premium? Will they
be more affordable to live in and be energy
resilient (energy efficient) as well?”

Emphasis on the need for 4 e “Air conditioning needs to required in all new
retrofitting and adding air buildings. Also, New West has so many older
conditioning to both apartment buildings. These need to be updated
existing and new buildings or knocked down and rebuilt so that another
heat dome does not kill so many people. Older
buildings need to be retrofitted with A/c and if
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Need for clearer or
alternative wording for the
strategies

that is not possible , new buildings need to be
built.”

“Would like the city to also encourage and
supposrt recylcing - retrofitting older homes
rather than just demolishing and building new.”

“How will the City identify and implement what
needs to be done in individual high density
residential buildings? Will each building need to
be proactive and reach out in order to access
supports? Etc.”

“It's somewhat unclear if this is for just new
builds, or if the strategies are also for retrofitting
existing buildings. | would strongly bet that it's
for all buildings, but it's not crystal clear.”

“This is here so | don't forget to write it, but the
formatting of this survey is poor. These text
boxes lead to me writing overtop of the number
at the far right of the box making it hard to read
the characters | am typing as | type. Adding on to
formatting struggles, clicking out of the box and
back in puts me back at the start and | have to
scroll through everything | typed. Kind of
annoying.”

“Without producing more power, we can't switch
everything to electric. Remember also that
electricity is not efficient at heating spaces.
That's why we have to have our apartments at 10
degrees all winter. 50 cents per hour per room is
too much. Let's have more carrot and less stick.”
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Theme 4: Thriving Natural Areas and Systems

Guiding principles and vision

6 themes

3. Resilient Homes,
Buildings, &
Neighbourhoods

1. Supporting People & 2. Strengthening City
Community Infrastructure &
Preparedness Community Services

6. Leading Climate
Resilience

4. Thriving Natural 5. Working Together
Areas & Systems to Adapt

Solutions

v

1 goal 2 strategies |— 19 actions

Click here to expand the image

Goal: Natural areas and systems are thriving, healthy, connected, climate-resilient and supported
by strong stewardship on both public and private lands.

What this means: Supporting healthy, connected, and climate-resilient natural areas and
systems across different neighbourhoods across the City. Natural systems include trees, parks,
green spaces, habitat areas, and ecological corridors.

Why this matters: Natural systems such as trees, parks, green spaces, habitat areas, and
ecological corridors help communities adapt to climate change by cooling neighbourhoods,
managing rainwater, supporting biodiversity, improving air quality, and enhancing community
well-being. Climate change places increasing stress on these systems through drought, heat,
increasing invasive species, extreme weather, and changing ecological conditions. Actively
managing and protecting these areas is important to reduce risks from flooding, heat and
environmental degradation.


https://www.beheardnewwest.ca/uploads/8ae80625-458b-4911-8c33-3fe9a89e33eb/files/file/content/bf3ede18-1248-4920-b04b-5793b3a29cde/4.png?Expires=1780768907&Signature=RmVb2AeA4kZKz7-xxf6sy3PSHSFcxzJjJRUWDtoFYGE4mx310kKYg-1QMutinFay%7ESspgeUfpbXYree7-32Kq7aWyPSzFOVleoVOp8TTbtO4pvsUcuODTWVz%7EeQ3HjeywI9nAXnCredgrTFHn40%7EBnaiJCZPC-bPAh16M%7EOenLB3ZBbiazfi2d80M6o8EYi6Y7Qooa%7EPAjq7HQKIxy-H1YVVrBT%7ElezCygGrawb9XJUul8QvgaW%7EyZ2pmfda4nSTFX4o1hdKgkrv4zoggDyCZ%7ECnfIywKiQtCFK0KwdL-LXCIWSO%7EczIP36pX3a5bDl6kbVyboWHyBerNETPTzNLJw__&Key-Pair-Id=KDMH7OGHEFBEN
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2.4.1 To what extent do you agree with the following statements regarding Theme 4:
Thriving Natural Areas and Systems?

2% 2%
| think the theme and its goal are clear and easy
to understand. 74% 15%  [7%
1% 4%

| think this theme and its goal reflects my needs
and my household’s needs in order to prepare for 73% 1% | 11%
climate impacts.

| think this theme and its goal reflects what |
would like to see in the CCARP. 69% 12%3%11% N

0% 20% 40% 60% 80% 100%

mAgree mSomewhat agree mSomewhat disagree mDisagree ml don't know

Somewhat Somewhat | don’t

agree disagree DIEE(EL CE know Lgicl

Agree

| think the
theme and its
goal are clear

and easy to 74% 15% 2% 7% 2% 100%
understand.

| think this

theme and its 88 13 2 13 5 121
goal reflects my

91 18 3 8 3 123

needs and my
household’s
needs in order
to prepare for
climate impacts.

73% 1% 1% 1% 4% 100%

| think this
theme and its 83 14 4 13 6 120

goal reflects
what | would
like to see in B69% 12% 3% 1% 5% 100%

the CCARP.

2.4.2 Optional: Why did you select the answers above for Theme 4: Thriving Natural Areas
and Systems?

This question received a total of 30 responses. Below are the themes and examples of the
responses provided. In some cases, one person’s response may have included multiple themes.
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Theme

Support for more green
spaces and tree canopy
for cooling, stormwater
management, community
well-being, and other
benefits

Need for clear language
and details on
implementation

Concerns over balancing
increasing density with
new green space

Count

13

Example comments

“It's so important to support and increase our
green spaces and tree canopy”

“Increasing tree cover and open green spaces for
people to utilize help people adapt to increasing
temperatures.”

“Having access to nature is so important for
wellbeing! More trees and pollinator gardens
please! As our population grows, we will need
parks and nature spaces to grow with us. |
definitely want to see more of this!”

“New Westminster is working hard at increasing
the tree canopy and improving green spaces.”
“How is any of this being measured? What
defines ‘thriving’?”

“| don't know what you mean by ‘Systems™
“Need to identify the cost for each action before
| can decide if | support it or not”

“The current building boom runs against this
objective. So, what will be the priority, green
space or lots of buildings?”

“This frankly should be the top objective. The
city keeps throwing up more and more towers,
while our greenspaces have suffered.”

“Increased density is taking away green space”
“This only deals with the issue and does not

outline of deal with the esthetics which are
required in a city of this age.”

“Cut the grass and keep the weeds down.”

2.4.3 Optional: Is there any additional feedback you would like to provide on this theme and

its goal?

This question received a total of 19 responses. Below are the themes and examples of the
responses provided. In some cases, one person’s response may have included multiple themes.

Theme

Protect and Expand Urban

Nature

Count

4

Example comments

e ‘“Integrate plants into architecture and public

spaces”

“Would love to see more community gardens and
perhaps a rain barrel initiative? | am also
appreciative of the tree planting program that
the city does twice a year”
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Protect trees on private 4 e “More focus needs to be put into supporting
property trees and environmentally friendly landscaping
on private land.”

o “I'd recommend the City update its tree-bylaw.”

Concerns around the loss 3 e “We have to go with structures for shade, fake

of greenspace due to trees like umbrellas.”
development

e “High rise areas need more parks more trees and
green space. People need quality of life from
green space”

8 e “City hasn’t shown much to do this by the way of
pier parks and cement parks. Hopefully less
construction”

o “Ensure existing parks and spaces are properly
maintained before exploring and spending money
on this option”

e “Where is the indigenous element to this theme?”

The strategies in this theme are:

Strategy 4.1: Continue to strengthen stewardship and support to enable a healthy urban forest
and connected, healthy natural spaces on public and private property.

e Sample Action: Create connected green spaces by linking public and private lands,
supported by a ‘Backyard Biodiversity’ certification program.

Strategy 4.2: Continue to incorporate low-carbon resilience into the planning, design, and
management of parks and public spaces.

e Sample Action: Look for ways public spaces can support adapting to climate change,
such as storing rainwater during rainstorms, and providing shade, water and places for
connection during hot weather.

If you would like to dive deeper into the actions for this theme, please check out the draft
action feedback tool which will be linked at the end of this survey.

2.4.4 To what extent do you agree with the following statements regarding the draft
strategies for Theme 4: Thriving Natural Areas and Systems?
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2%
| think the strategies are clear and easy to
understand. 75% 13% 2%8%
| think the strategies reflect my and my 5% 2%19% BB

household’s needs and interests.

0% 20% 40% 60% 80% 100%

mAgree mSomewhat agree mSomewhat disagree mDisagree ml don't know

Somewhat Somewhat | don’t

AL agree disagree Disagree know JOt8!
| think the 90 0 S 0 ° -
strategies are
clear and easy
to understand. 75% 13% 29, 8% 2% 100%
| think t.he 79 18 2 14 6 19
strategies
reflect my and
my household’s
needs and 66% 15% 2%, 12% 5% 100%

interests.

2.4.5 Optional: Why did you select the answers above for Theme 4: Thriving Natural Areas
and Systems?

This question received a total of 25 responses. Below are the themes and examples of the
responses provided. In some cases, one person’s response may have included multiple themes.

Theme Count Example comments

Support for the strategies “They are aims worth supporting”

outlined “They're the best solutions proposed so far.”
“This should be the most straight forward and it
feel like it is.”

Concerns over balancing “How does this connect with re-development
increasing density with and the potential loss of trees and/or green
goals of these strategies space through redevelopment?”
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Concerns for costs,
spending, and perceived
municipal priorities

“New West has too little green space for its
projected population. As densification occurs it’s
unrealistic to expect much can be kept in its
natural state.”

“Less concrete space connecting more green
space.”

“The City needs to slow spending in this area.”

“There are homeless people and people who
cannot afford food. Spend the money on
supporting these individuals to make new
Westminster a safer place to live.”

“Should include innovations such as use of
greywater and integrated rain collection and
storage.”

“We live in a city not a forest”

“It isn't clear what is meant by “backyard
biodiversity” is and exactly what role the City
would play.”

2.4.6 Optional: Is there any additional feedback you would like to provide on this themes’

strategies?

This question received a total of 17 responses. Below are the themes and examples of the
responses provided. In some cases, one person’s response may have included multiple themes.

Theme

Educate and incentivize
property owners to
support biodiversity

Additional ideas to support
and protect natural areas

Feedback and questions
on existing City work

Count

Example comments

“Do more to educate and support landowners”

“Offer incentives to owners of property to grow
wild flowers etc.”

“There should also be a ban on invasive plants --
really should be province-wide, but maybe can
start locally.”

“Storing rainwater is a good plan.”

“We need to be able to advance planting and
naturalization of public land without pressure
from a small number of voices to maintain a
status quo., This status quo is how we got to this
climate emergency in the first place. we need to
boldly make change”

“Ensure existing parks and public spaces are
maintained before spending money on new
ideas”

“Much more needs to be done to save urban
forests from development.”

“Needs work.”
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o “We need way more shade in Uptown. Many
streets have no or few trees.”

Theme b: Working Together to Adapt

Guiding principles and vision

6 themes

1. Supporting People & 2. Strengthening City
Community Infrastructure &
Preparedness Community Services

3. Resilient Homes,
Buildings, &
Neighbourhoods

4. Thriving Natural 5. Working Together
Areas & Systems to Adapt

6. Leading Climate
Resilience

Solutions

4

1 goal 1 strategy » 9 actions

Click here to expand the image

Goal: The Lower Mainland benefits from strong collaboration, shared leadership, and effective
governance that advances low-carbon resilience, disaster risk reduction, and community well-
being.

What this means: The partnerships, relationships, and collaboration needed to advance
resilience and address climate-related risks.

Why this matters: Many climate-related risks go beyond the City’s boundaries and affect
systems such as ecosystems, infrastructure, and health shared with neighbouring cities and
regions. Strong collaboration can improve preparedness, reduce duplication, align efforts and
investments, and support more effective and inclusive responses to these risks. By bringing
partners together and helping coordinate action, the City can help strengthen resilience across
the region.

2.6.1 To what extent do you agree with the following statements regarding Theme 5:
Working Together to Adapt?


https://www.beheardnewwest.ca/uploads/8ae80625-458b-4911-8c33-3fe9a89e33eb/files/file/content/90385e0d-7dc7-4c76-bbdb-c3303081e3b5/5.png?Expires=1780768907&Signature=d-EezPcLKxF5yTM9brB7ZYVMvABQ3FfFd8rOUYZ-aJrbR3iKLZtcT4EQS-8fmsRfYOPgEbC6zLqnk-SUUBnloU5-ZYgmfn1wLsY5yKfJAYrVvoWUv%7EFFP-EFLOdDmsq5hQBUAcPbopCa00hl5qj46qQzLiEqDjAbXTnIrk8UEtpiG11hDlVgslDNW59F4xNv0YpWM-g8cxp12APnJtcjbZXM9vGZIe17njbuVtnk0uvUzdq%7EdNpg0MURFF1IkQ7BYTIwsAxxfElmYLvEv2ED42zj7xRYpG2eqQQAs8Uwl2vkYXOv9FU6B-ShlGzHI7V8LanMxVQd7YpgzSIX%7Evz4Gw__&Key-Pair-Id=KDMH7OGHEFBEN
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4%
| think the theme and its goal are clear and easy 59% 18% 8% 11%

to understand.

5%
| think this theme and its goal reflects my needs ’
and my household’s needs in order to prepare for 57% 21% 5% 12%

climate impacts.

| think this theme and its goal reflects what |
would like to see in the CCARP.

17% 5% 10% [Z%

0% 20% 40% 60% 80% 100%

mAgree mSomewhat agree mSomewhat disagree mDisagree ml don't know

Somewhat Somewhat | don’t

agree disagree DIEE(EL CE know Lgicl

Agree

| think the
theme and its
goal are clear

and easy to 59% 18% 8% 1% 4% 100%
understand.

73 22 10 13 5 123

| think this

theme and its 69 26 6 15 6 122
goal reflects my

needs and my
household’s
needs in order
to prepare for
climate impacts.
| think this
theme and its 74 20 7 12 8 121
goal reflects

what | would

like to see in 61% 17% 5% 10% 7% 100%
the CCARP.

57% 21% 5% 12% 5% 100%

2.5.2 Optional: Why did you select the answers above for Theme 5: Working Together to
Adapt?

This question received a total of 37 responses. Below are the themes and examples of the
responses provided. In some cases, one person’s response may have included multiple themes.
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Theme

General agreement with
the theme and its goal

Theme is vague and needs
clarity

Skepticism that the City
will implement and achieve
the theme's goal

Concerns about cost, time,
and resources to achieve
the theme's goal

Count
17

Example comments

“Working together is always better in order to
incorporate plans that someone else has already
found to be working. More economical as well.”

“New Westminster would benefit from working
with other cities (e.g. the snow summit). | don't
understand why there is so much resistance to
this.”

“Climate change knows no boarders. Let's not
redo anything. We don't have to do this on our
own. Many solutions will likely be cross boarder.”

“New Westminster needs to be part of /
influence how the region works together to
combat these issues.”

“Yes collaboration with adjacent cities is needed
- as well as the province, country and globally.”

“This is very vague compared to the other
themes and associated goals. | would like to see
more clarity regarding how the city can partner
and the kinds of ways it will advocate to support
New West residency through collaboration with
other governments as well as industry.”

“The description makes sense, but the title made
me wonder who was meant by ‘working

39

together’.

“I think this theme is vague, and could be
integrated into the other themes as a strategy.”

“The lower mainland does not have ‘strong
collaboration, shared leadership, and effective
governance.’ Look at Metro Van.. The theme is a
bag of ideas.”

“Telling the citizens or just going ahead without
consultation is not how people adapt. At this
time, there is no listening on the city's part, so it
is very difficult to work together to adapt—
adaptation is not meant to be forced upon.”

“Is this just talk or has cooperative planning
already begun?”

“Too much time waisted on the [Metro
Vancouver Regional District] stop feeding from
the trough”

“| prefer the city focus on things under the cities
control instead of spending too much time and
money.”

“l think that the current Council is completely
misguided in the amount of time, money and
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resources that are being put into these 'climate’
initiatives.”

4 e “These issues should be a Provincial or Federal
government responsibly.”

o “| feel like there needs to be more focus on
community, communication and planning.”

2.5.3 Optional: Is there any additional feedback you would like to provide on this theme and
its goal?

This question received a total of 12 responses. Below are the themes and examples of the
responses provided. In some cases, one person’s response may have included multiple themes.

Theme Count Example comments

General opposition to the 3 e “This sounds like the city wasting money on less
theme and its goal important things for the community. Start
allocating, taxpayer dollars towards helping
seniors, providing direction for our youth.”

e “Eliminate this theme.”

Theme is vague and needs 3  “Please outline the steps which are currently

clarity underway, and what roadblocks prevent better
cooperation with other communities.”

e “| don’t understand what this actually means.
Collaborate with whom and on what exactly?”

6 e “Host a FREE monthly sponsored matinee for
parents and their children at the theatre for
waster reducing behaviours and incentives...”

e “Better communication is needed, collaboration
is needed but is lacking.”

e “Good luck with that.”

The strategy in this theme is:

Strategy 5.1: Build and strengthen relationships and partnerships to advance collective action
on climate adaptation and resilience.

e Sample Action: Support Metro Vancouver’s public education and outreach on indoor and
outdoor water conservation, with a focus on practical household actions, reducing
seasonal water demand, and building awareness of climate-related water challenges.

If you would like to dive deeper into the actions for this theme, please check out the draft
action feedback tool which will be linked at the end of this survey.

2.5.4 To what extent do you agree with the following statements regarding the draft
strategies for Theme 5: Working Together to Adapt?
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2%
6% 10%

| think the strategies are clear and easy to 1%
understand.

3%

| think the strategies reflect my and my 54% 20% 9%  14%

household’s needs and interests.

0% 20% 40% 60% 80% 100%

mAgree mSomewhat agree mSomewhat disagree mDisagree ml don't know

Somewhat Somewhat . | don’t
Disagree

Agree Total

agree disagree know

| think the 77
strategies are

clear and easy
to understand. 61% 21% 6% 10% 2% 100%

26 7 12 2 124

| think the
strategies 65 23 1 17 4 120

reflect my and
my household’s

needs and 54% 20% 9% 14% 3% 100%
interests.

2.56.56 Optional: Why did you select the answers above for Theme 5: Working Together to
Adapt?

This question received a total of 23 responses. Below are the themes and examples of the
responses provided. In some cases, one person’s response may have included multiple themes.

Theme Count Example comments

Concerns around the 7 e “What does New Westminster mean by
financial cost of this ‘support’? will this cost New West residents
theme’s strategy more money in taxes? if yes, then | would not
support it.”

e “| agree with this as long as it doesn't cost
taxpayers hundreds of thousands of dollars.”

e “Education should be cost effective.”

Skepticism of the theme 5 e “We live in a rainforest, we are surrounded by
and its strategies being mountains yet we cannot figure out how to
actioned better manage our resources that we have.
Continuous finger pointing by all the various
levels of government. The easier solution is just
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to penalize people for using water for personal
use. Then you see the city utilizing the same
resources on city parks without any sort of
repercussions. Completely hypocritical.”

¢ “Not enforced, all words.”

Theme and its strategies 3 e “There is only one strategy here and it's quite

g"e blroad and needs more vague. | think it needs to be more specific.”
etai

e “| thought this strategy was about bringing
neighbours together to adapt but it's really about
bringing our city together with others in the
Lower Mainland. Maybe the strategy could be
relabelled as “Working with Neighbouring Cities

to Adapt”
Theme and its strategies 3 e “Itis hard to implement public buy in there needs
require concrete action to be great engagement within the community,

on socials, our schools and word of mouth.”

e “Don't forget enforcement of water restrictions.
Actions without enforcement doesn't really work
(look at all the people watering this week).”

6 e “Yes, education is key.”

o “Metro Vancouver should have the lead on
education. Municipalities shouldn’t waste funds
each coming up with their own solutions.”

e “This should not be part of any Municipalities
responsibilities.”

2.5.6 Optional: Is there any additional feedback you would like to provide on this themes’
strategies?

This question received a total of 16 responses. Below are the themes and examples of the
responses provided. In some cases, one person’s response may have included multiple themes.

Theme Count Example comments

Ideas for solutions 8 e “Could we create a community climate caucus,
have a regular frequency of meetings to prepare
for each season and the climate hazards that
accompany them? The strategy is general and all
encompassing so the embedded actions need to
be specific and actionable in the near term.”

e “Send out a environmental “link” or start a You
Tube channel for City of New West expectations
when using your facilities, people in the rec
centers are using lethal amounts of paper towel,
and toilet paper and not learnign to flush them
down the toilet.”
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e “Perhaps holding friendly competition between
the cities could be a fun way to engage

everyone.”
Importanc_e of . 3 e “| noticed there still seems to be some
collaboration and working inconsistencies between municipalities in their
together approach to separating their waste.”

e “Being an outlier is costly and often foolhardy.
Integration with regional partners is essential.”

5 e “Isn’t this already addressed via water
restrictions and similar? Please don’t spend our
tax dollars on this.”

e “| know that 'support Metro Van public outreach'
means multiple cities partnering together, but
lots of people who live outside Vancouver proper
have a chip on their shoulder about it and feel
overlooked, so people might see 'Metro
Vancouver' and think that means their tax dollars
are supporting Vancouver-specific initiatives.
Maybe try more friendly phrasing, like 'create
joint outreach and education initiatives with
neighbouring cities' or something.”

Theme 6: Leading Climate Resilience

Guiding principles and vision

6 themes

1. Supporting People & 2. Strengthening City
Community Infrastructure &
Preparedness Community Services

3. Resilient Homes,
Buildings, &
Neighbourhoods

4. Thriving Natural 5. Working Together
Areas & Systems to Adapt

6. Leading Climate
Resilience

Solutions

L 2

1 goal 1 strategy 8 actions

Click here to expand the image
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Goal: Climate risk and resilience is integrated into day-to-day decision-making and operations at
the City.

What this means: The City can be a leader by considering and incorporating low-carbon
resilience into its’ everyday decisions.

Why this matters: By making climate resilience a regular part of how the City plans, operates,
and makes decisions, the City can strengthen coordination, support effective plan
implementation, manage risks, and ensure ongoing delivery of essential services and functions
during climate-related events. This will also build confidence that the City is accountable in
advancing low-carbon resilience thoughtfully.

2.6.1 To what extent do you agree with the following statements regarding Theme 6:
Leading Climate Resilience?

3%
| think the themet(a)nudn:jtgrg?:rllgre clear and easy 50% 21% 6% 18%
4%
| think this theme and its goal reflects my needs .
and my household’s needs in order to prepare for 54% 18% 9% 15%
climate impacts.
4%

| think this theme and its goal reflects what |
would like to see in the CCARP. 53% 18% 175

0% 20% 40% 60% 80% 100%

mAgree mSomewhat agree mSomewhat disagree mDisagree =l don't know

Somewhat Somewhat . | don’t
Disagree

Agree

agree disagree know

| think the
theme and its 64
goal are clear

and easy to 52% 21% 6% 18% 3% 100%
understand.

| think this

theme and its 66 22 n 19 5 123
goal reflects my

needs and my

26 8 22 4

household’s

needs in order 54% 18% 9% 1% 4% 100%
to prepare for

climate impacts.

| think this
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goal reflects
what | would

Hi ) see T 53% 18% 8% 17% 4% 100%

the CCARP.

2.6.2 Optional: Why did you select the answers above for Theme 6: Leading Climate
Resilience?

This question received a total of 33 responses. Below are the themes and examples of the
responses provided. In some cases, one person’s response may have included multiple themes.

Theme Count Example comments

Critiques and skepticism 9 e “Many policies go against climate policies.”

of the theme and its goal e “As the city seems to do a lot behind the scenes
and then inform the citizens after the fact, there
is no trust in this goal.”

e “This feels very bureaucratic and performative.”

Concerns around the 8 e “l am in favor of New West city considering
financial cost of this climate impact during decision making however |
theme would not support it taking any kind of
leadership role in the GVA that would add any
additional cost to New Westminster taxpayers.
New West can follow what other cities
implement if it makes sense to do so in New
West and we can afford it. We should not be
spending any additional tax payers dollars to
“lead” climate change initiatives.”

o “Costs are already high, people are worried about
more and more spending.”

o “Does nothing but adds financial burdens onto
families who are already struggling to feed
themselves and keep the lights on in their homes.
All this climate resilience action adds to further
financial burden on people who are trying to
keep their jobs in a challenging market and feed
their families with escalating costs all around

them.”
Agreement with the theme 5  “Yes! | think every decision we make needs to
and its goal have impact on climate as a consideration. There

will be things that we cannot do as the trade
offs are too harmful. We need to take climate
change seriously and make decisions with our
long term health and environment in mind.”

e “Thank you for your leadership and efforts in

trying to guide the city towards greater
resilience.”
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Considerations for the 5 e “This seems like something that should be an

theme and its title and overarching theme, rather than a standalone.

description How would you track day-to-day decision
making. It's more like a process or policy than it
is a “plan”.”

o “[A] clearer strategy label might be “Integrating

» N

and Leading on Climate Resilience”.

Theme and its strategy are 4 e “Low carbon? What is that?”
vague and needs clarity

e “It’s a bit difficult to understand how the
“leading” aspect fits here. Who would the city be
leading? Businesses, homeowners, other
municipalities?”

4 e “Leading by example and explaining policies and
decisions helps communities to stay focused and
involved.”

e “[.]if we're going to continue doing these things,
then we need to see actual practical results from
doing it as opposed to feel good things like the
rain gardens.”

2.6.3 Optional: Is there any additional feedback you would like to provide on this theme and
its goal?

This question received a total of 12 responses. Below are the themes and examples of the
responses provided. In some cases, one person’s response may have included multiple themes.

Theme Count Example comments

Considerations for the 3 e “You might want to build in a plan that will
theme and its goal ensure the plan continues under other political
governance/priorities.”

e “The City should treat this as a way to lower
operating costs.”

Ideas for solutions 3 e Get cars off the roads. New West should
advocate for better waterway connectivity
between New West, Richmond, Vancouver,
Coquitlam, Surrey and Burnaby. There should be
better alternatives to driving.”

e “Also single use plastics are a huge issue for
some of the baby showers and party rentals,
there needs to be surplus fees if using too many
bags of garbage to host a party for a child
turning 1 years of age.”

6 e “What the city is doing now is the opposite of
leadership. It's just mindlessly following activist
talking points. Real leadership would be to divert
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all climate spending to building a DETOX in
town.”

e “| appreciate the goal, but if it will involve raising
taxes to achieve, I'm not amenable.”

e “Better communication is needed. The public
have not been informed that for almost half the
people in the west end connecting to the new
storm water system will be very expensive based
on which side of the street they are on with no
offer of compensation.”

The strategy in this theme is:

Strategy 6.1: Strengthen City decision-making, operations and staff capacity to prepare for and
manage climate risks, maintain essential services, and protect health and safety during climate-
related events.

e Sample Action: Regularly review and update the City’s funding for inclement weather to
keep up with more frequent and severe extreme weather events.

If you would like to dive deeper into the actions for this theme, please check out the draft
action feedback tool which will be linked at the end of this survey.

2.6.4 To what extent do you agree with the following statements regarding the draft
strategies for Theme 6: Leading Climate Resilience?

3%
| think the strategies are clear and easy to
understand. 55% 20% 9% 13%
| think the strategies reflect my and my 7% 12% -

household’s needs and interests.

0% 20% 40% 60% 80% 100%

mAgree mSomewhat agree mSomewhat disagree mDisagree ml don't know

Somewhat Somewhat | don’t

Agree agree disagree DIBEEEE know Vet
| think the 67 24 1 15 3 120
strategies are
clear and easy 55% 20% 9% 13% 3% 100%
to understand.
| think the 64 20 14 16 5 119

strategies
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reflect my and
my household’s

S A 54% 17% 12% 13% 4% 100%

interests.

2.6.56 Optional: Why did you select the answers above for Theme 6: Leading Climate
Resilience?

This question received a total of 26 responses. Below are the themes and examples of the
responses provided. In some cases, one person’s response may have included multiple themes.

Theme Count Example comments

Financial concerns 9 e “l don't like the idea of our city funding carbon
offsets which then get sold.”

e “Regularly reviewing and updating city funding”
for weather events sounds like open license to
spend excessively. New West taxpayers already
pay too much compared to other cities in BC and
New West needs to stop adding initiatives to
spend more money on that we don't have.”

e “| don't agree with anything that will increase the
operating costs of the city.”

Considerations for the 6 e “This strategy sounds like something that would

theme and its strategy fit under theme 1...it incorporates both supporting
people and preparing.”

e “Strengthen the language here. Embed in the
decision making, require all capital and major
decision making to always provide clear
connection to low-carbon resilience approaches.”

e “The sample action doesn’t drive the strategy. It's
the tail wagging the dog. If funding is
insufficient, it will be from a lack of integrated
decision-making.”

Theme and its strategy are 4 e “l agree with the vibe but the strategy and action
vague and needs detail written here do not provide enough information
on the scope of what this is trying to do. Is it just
ensuring there is a fund for climate
emergencies? Is it something that all future
actions by the City going forward will have to
incorporate?”

e “How would this be measured?”

8 e “Keeping the plan at the forefront for staff and
citizens makes it more easy to follow and be
prepared [if] action is required.”

e ‘| think this is common sense business as usual.
City decision making should always be “strong”
and adapting to changing times.”
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e “AGAIN, CONSULT WITH RESIDENTS; DON'T
ASSUME THAT CITY STAFF CAN PLOW AHEAD
WITHOUT CONSULTATION!”

2.6.6 Optional: Is there any additional feedback you would like to provide on this themes’
strategies?

This question received a total of ten responses. Four comments were about actionable next
steps for this theme's strategy. Other comments referenced financial and staffing concerns,
softer phrasing of the theme and its strategy, and an idea to merge the theme with Theme 1.

3.5 Review the Draft Actions Results

An online tool for the participants to review the draft actions was available on Be Heard New
West from May 6 to 31, 2026. 19 community members shared a total of 195 comments on the
individual draft actions through this tool. This tool was recommended for those who were keen
on diving deeper into the details of the draft Plan, especially each action. The comments were
visible to any visitor of the page, and remain visible after the conclusion of the comment period.

The draft actions and participants’ comments can be reviewed here.

4. Demographic of Participants

4.1 Demographic of Be Heard Participants

In total, we received 135 responses to both online engagement opportunities: the online survey,
and the ‘draft actions review tool’ hosted on Be Heard New West. As users must share some

basic demographic information when registering, we are able to report on the demographics of
Be Heard participants and provide some analysis for how these trends match with census data.

4.1.1 Neighbourhood Representation

(Queen siRari |
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4.1.3 Connections to the City

Residential property owner (condo, townhouse, I 109
house, etc.) in New West
Residential tenant (renter) in New West 1IN 2
Employee in New West [ 16
Business owner in New West [l 10
Student in New West Jll 6
Under-housed or unhoused in New West = O
Other 1N 10
0 20 40 60 80 100 120

Participants Census
percentage percentage

Total responses: 135

Residential property

Representation

Choice

owner (condo, 109 81% 54.7% Over-
townhouse, house, etc.) represented
in New West

Residential tenant o o Under-
(renter) in New West = e 2l represented

Employee in New West 16 12% N/A

Waest

Student in New West 6 4% N/A

Under-housed or o
unhoused in New West e 0% N/A

10 % A
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4.1.4 Additional Demographic Information

There are seniors in my household NG G5
There are children (under age 18) in my N 5

household

| was born outside of Canada IIIIIINENEGEGGEEENNNNNE 1°
| identify as LGBTQ2S+ NG 15

| or someone in my household has a disability IS 19

| identify as a person of colour and/or part of a I 14
racialized group
I’'m a member of a lowincome household and/or |
experience affordability challenges 6

English is not my first language 1N 4
| moved to Canada within the last 5 years 1l 2
| identify as Indigenous 1 2

Prefer not to say |GG 12

None of the above I 22
0 5 10 1B 20 25 30 35 40

Participants Census
percentage percentage

Total responses: 135

There are seniors in 35 26% N/A
my household

There are children
(under age 18) in my 32 24% 20.2% Comparable
household

| was born outside
of Canada

| identify as
LGBTQ2S+

| or someone in my
household has a 19 14% 16.1% Comparable
disability

| identify as a

person of colour 14 10% 46.8% Under-

and/or part of a represented
racialized group

I’'m a member of a
low-income

Choice Count

Representation

Under-
represented

15 1% N/A

19 14% 37.5%

6 4% N/A
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household and/or |
experience
affordability
challenges

English is not my o
first language & o A

| moved to Canada

Under-

within the last 5 2 1% 6.5%
represented

years

:nlgiegnc:;\fguzs 2 1% 3.1% Comparable
2 % A
None of the above 22 16% N/A

4.2 About Tailored Community Engagement Activity Participants

In total, 67 people participated in tailored engagement activities, including the pop-ins, focus
groups, and the pop-up at Century House. As participants were recruited either through service
providers that work with specific population groups, or by self-selection in locations frequented
and specifically for specific population groups, participants were not asked to provide any
specific demographic information. The demographic information provided here is based on the
demographic group(s) that sessions were organized for, as well as what participants shared
during the discussions. Across all groups,

at least 11 participants were older adults or seniors

e 27 participants were youth (aged 13-18)

e three participants attended a focus group for renters

e at least eight participant had diverse mental, physical, and sensory abilities

e at least eight participants were Indigenous or members of a local First Nation

5. Next Steps

Thank you for taking the time to share your thoughts on the proposed Plan framework and
solutions! The input from this engagement will help staff refine the Climate Change Adaptation
and Resilience Plan, finalize the draft, develop a monitoring and evaluation framework, and begin
implementation planning.

The final Plan will be shared with City Council in fall 2026. Updates about this Plan will be
posted on the Be Heard New West project page.
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